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Highlights
n SATS as a platform for public health
contributes to around 8 000 quality
adjusted life-years (QALYs) yearly,
translating into NOK 11 billion in
socio-economic welfare gain
n Significant initiatives implemented
throughout the year to activate the
Nordic population despite imposed
club closures
n Energy consumption per sqm 15%
below industry average
n Making people healthier and
happier: Significantly improved
member satisfaction
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Letter from the CEO
(GRI indicator: 102-14)

SATS has a strong vision, which is a passion for our
employees: We make people healthier and happier.
Public health is more important now than ever before.
2020 was the year when the COVID-19 pandemic
changed our lives. Multiple studies have shown
increased inactivity levels during the pandemic,
amplifying inactivity as a public health problem, both
physically and mentally.
In SATS, we work every day to help people become
more active. Our whole business, and passion, is
focused on meeting the UN Sustainable Development
Goal #3 on Good Health and Well-being.
It is important to us to contribute to public health in
an environmentally responsible way, contributing to
reaching the UN Sustainable Development Goal #12
Responsible Consumption and Production. We have
therefore made a leap in 2020 when it comes to the
mapping of our footprint, laying the foundation for
good decision making and priorities in the future.
We are truly impressed by our active members and
hardworking employees who have made the most
out of a challenging 2020 by doing their best to stay
healthy and happy. Now, let’s continue the journey in
2021 – and we will help the Nordic population return to
an active lifestyle.

Sondre Gravir
CEO
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About SATS

(GRI indicators: 102-2, 102-4, 102-5, 102-6, 102-7, 102-10, 102-13, 201-1)

SATS Group, through our brands and concepts SATS,
ELIXIA, Fresh Fitness and HiYoga, is the leading
provider of fitness and training services in the Nordics
with over 250 clubs, close to 9 000 employees and
nearly 630 000 members.
SATS ASA is listed on Oslo Stock Exchange (Oslo
Børs). The total enterprise value as per 31 December
2020 was NOK 5.5 billion, broken down to a market
capitalization of NOK 4.0 billion and a net debt of
NOK 1.5 billion.
Everyone is welcome at SATS, and our members have
full flexibility to tailor their package to meet their
individual needs. We offer cutting-edge studio facilities
for individual training, the broadest selection of
group training with superior programming, and highly
qualified personal trainers for specialized training and
individual coaching. We also have a strong focus on
supporting our members through Online Training and
digital tools for when they are not able to physically
visit our club facilities. We work hard to be our
industy’s best and most forward-looking fitness chain,

through our own innovation focus and through closely
following international trends.
SATS is a member of trade organizations in all our
operating countries – Virke in Norway, Frisk in Sweden,
SKY in Finland and both Dansk Erhverv and Dansk
Fitness og Helse organization in Denmark. SATS
is working actively with anti-doping together with
Antidoping Norge in Norway, Dopinglinkki in Finland,
Anti Doping Danmark in Denmark and Anti-Doping
(NADO) in Sweden. Further on, the company has
a collaboration with the independent Anti-Doping
Foundation Pure for Sure for SATS Academy.
SATS supports the United Nations Guiding Principles
on Business and Human Rights and the ten principles
of the United Nations Global Compact and have
pledged to conduct business in accordance with these
principles.

Direct economic value generated and distributed
(GRI indicator: 201-1)

Norway

Sweden

Finland

Denmark

Total

NOK million

Revenue
Operating costs

1 445

1 354

326

408

3 534

434

267

111

235

1 047

Employee wages and benefits

542

529

134

147

1 352

Payments to providers of capital

169

56

22

23

269

Payments to government (tax)

-12

9

10

63

69
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Sustainability management
ABOUT THE REPORT

SUSTAINABILITY AT SATS

(GRI indicators: 102-45, 102-46, 102-48, 102-49, 102-54)

(GRI indicator: 102-12)

This report presents SATS’ sustainability and social
responsibility work for 2020. The purpose of the report
is to give the stakeholders a comprehensive summary
of the company’s activities within, and approach
towards, sustainability and social responsibility.

SATS continuously strives to be a responsible
corporate citizen, operating responsibly with respect
for people and the environment. In 2015, the global
community convened in Paris to sign a landmark
climate agreement, joining forces to work towards
a sustainable future. The same year, the UN also
adopted a set of sustainable development goals
(SDGs), dealing with a wider range of global issues,
such as human rights, good governance, peace and
stability. Meeting these targets requires a concerted
effort from all businesses and markets, and SATS is
committed to making this effort.

The report covers activities within the wholly owned
subsidiaries in Norway, Sweden, Finland and Denmark
in 2020, operating through the brands SATS, ELIXIA,
Fresh Fitness and HiYoga.
SATS’ sustainability reporting for 2020 has been
prepared in accordance with the Global Reporting
Initiative (GRI) Standards: Core option. The GRI Index
at the end of the report provides an overview of
disclosures according to GRI Standards, including
references to where information related to each of the
disclosures can be found.
The greatest weight has been attached to the material
topics and the selection of the material topics is
based on the most important stakeholders’ focus
areas within sustainability. There are no significant
restatements of information since there have been
no organizational changes or altered historical data
presented in this report.

With its market leading position in the fitness and
training industry in the Nordics, SATS is in a unique
position and bears an important responsibility to
contribute to achieving the SDGs. The company aims
to play an important part in the lives of its 630 000
members, making it increasingly important to put
sustainability on the agenda.
SATS’ vision is to make people healthier and happier.
To achieve this vision, the company is working with
four pillars: people, products, presence and promise.
The promise pillar represents a commitment to take
responsibility beyond paying members. Sustainability
is thus integrated in the way of doing business at SATS
and is at the core of all decision-making.

SATS Sustainability Report 2020

Foundation

Position

Building pillars

Vision
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Make people healthier and happier

PEOPLE
• People develop
ment and talent
attraction

PRODUCTS
•
•
•
•

Core club offering
Add-on services
Digital
Membership &
pricing

PRESENCE
• Existing clusters
• New clusters

PROMISE
• Responsibility
beyond our paying
members

INSPIRATOR
Brand position and marketing

One company
Club operating model | Customer journey, CRM & sales process | Organization, culture and values
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SUSTAINABILITY GOVERNANCE

(GRI indicators: 102-16, 102-18)

In December 2020, SATS initiated a project to update
and revise Group policies. Before this, the company
mainly had local policies covering most relevant
ESG topics in each country of operation. These local
policies are similar in terms of content, but topics are
organized differently, and the structure of the policies
varies between countries. The aim of the Group
policy project is to commit to a select few ESG Group
policies, making it clear for all stakeholders what
SATS Group stands for. The Group Policy project is
also a part of SATS’ strategy to build “one company”
way of working, in all countries of operation. Having
the same policies will also be a good platform for
increased understanding between employees across
countries. SATS Code of Conduct will remain, as
a tool to implement the Group Policies. The Group
Policy project will be completed during the first half
of 2021. Board approval of these Group policies will
be an important step in the process. The policies will
be available at satsgroup.com as soon as they are
approved by the board, and the policy structure will be
presented in the Sustainability report for 2021.
SATS organizational structure for sustainability work is
illustrated in the figure to the right.

Board of Directors

Responsible for the strategy

Nordic Management Group

Responsible for the implementation
of the strategy

Business units

Each member of the Nordic
Management Group is responsible for
managing ESG risks and opportunities
in his/her business unit

Sustainability Committee

Responsible for the day-to-day
sustainability work, including risk
analyses, sustainability reporting,
implementing sustainability initiatives etc.
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STAKEHOLDERS AND MATERIALITY

(GRI indicators: 102-40, 102-42, 102-43, 102-44)

In 2019, SATS completed a process to identify relevant
stakeholder groups and survey material topics for
further reporting. The purpose of the materiality
analysis and stakeholder engagement was to identify
the most important areas that are relevant to the
company’s sustainability work.

Employees
Local
communities

The materiality analysis has been updated in 2020.
The company has reviewed material topics in the
industry, studying which topics the listed fitness club
peers in Europe are focusing on in their sustainability
efforts. Further on, an assessment of the existing
material topics has been made in collaboration with
key employees.
The primary stakeholders are shown in the stakeholder
map to the right and listed in the table on the
next page. All the stakeholders are important and
meaningful in relation to SATS’ work on sustainability,
but a special emphasis has been placed on members,
employees and investors. The members and
employees experience the operations up close, living
with the implemented initiatives every day and seeing
potential to improve. The investors bring valuable
insight from relevant peers, from the regulators and
from the financial market, complementing the input
from members and employees in a good way. Through
cooperation with the stakeholder groups, the company
is better equipped to find good, balanced solutions
for work towards a sustainable development locally,
nationally and globally.

Members

Board of
Directors

Media

Investors and
analysts

Suppliers

Public
authorities

Creditors
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STAKEHOLDER ENGAGEMENT
Stakeholder group

Communication with stakeholders

Important topics raised

Response to important topics raised

Employees

Ongoing contact through both an interactive intranet,
kickoffs, management days and continual contact
with the relevant leaders.

Public health, employee satisfaction.

An extensive focus on public health, all the way from being a part of the
company’s strategy to concrete initiatives such as activation of youths
through a “Youth activation program”. Increased measurement frequency of
employee satisfaction.

Members

Ongoing contact – both one-way and two-way –
Public health, plastic consumption, employee equality.
through social media, e-mail, SMS, app-push, chat
and phone, in addition to the physical contact at the
clubs. Additionally, the company conducts continuous
member satisfaction surveys, with feedback from
around 40 000 members monthly.

An extensive focus on public health, all the way from being a part of the
company’s strategy to concrete initiatives such as activation of youths
through a “Youth activation program”. Working on removing blue plastic shoe
covers from all clubs in all countries. Secured a high degree of equality in the
employee base.

Board of Directors

Nine ordinary board meetings, five audit committee
meetings and three remuneration committee
meetings during 2020.

Sustainability strategy and reporting, public health,
environment.

An extensive focus on public health, all the way from being a part of the
company’s strategy to concrete initiatives such as activation of youths
through a “Youth activation program”. Mapping environmental impact to better
understand the areas with high potential for improvement.

Investors and analysts

Ongoing contact through meetings, telephone calls
and e-mail.

Public health, the EU taxonomy, climate accounts.

An extensive focus on public health, all the way from being a part of the
company’s strategy to concrete initiatives such as activation of youths
through a “Youth activation program”. Following the EU taxonomy, evaluating
how SATS will be affected. Introducing climate accounting.

Creditors

Quarterly updates.

n.a.

n.a.

Public authorities

Various meeting places, physical meetings quarterly/
semi-annually, regular reports, ad hoc reports,
inspections, etc.

Public health, infection control, consumer rights.

An extensive focus on public health, all the way from being a part of the
company’s strategy to concrete initiatives such as activation of youths
through a “Youth activation program”. Working extensively with infection
control during the COVID-19 pandemic. Transparent member dialogue and
clear options for members during COVID-19 related club closures.

Suppliers

Physical meetings, telephone calls and written
communication on a regular basis.

Water consumption, recycled materials, certifications.

Recycled materials used in the majority of SATS’ own collection.

Media

Daily phone calls and e-mail correspondence.

Public health, diversity, anti-doping.

An extensive focus on public health, all the way from being a part of the
company’s strategy to concrete initiatives such as activation of youths
through a “Youth activation program”. Ensuring high degree of diversity.
Working extensively with anti-doping, in cooperation with anti-doping
organizations and local police.

Local communities

Various meeting places, physical meetings, telephone
calls, e-mail, advertising, regional and local media,
sponsorships and events.

Public health, environment.

An extensive focus on public health, all the way from being a part of the
company’s strategy to concrete initiatives such as activation of youths
through a “Youth activation program”. Mapping environmental impact to better
understand the areas with high potential for improvement.

(GRI indicator: 102-40)

(GRI indicator: 102-43)

(GRI indicator: 102-44)

(GRI indicator: 102-44)
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MATERIAL TOPICS AND STRATEGIC FOCUS
AREAS

(GRI indicators: 102-11, 102-47)

Human capital
development

Based on the materiality assessment, the company
has prioritized 11 material topics, defined as the
topics that have a direct or indirect impact on an
organization’s ability to create, preserve or erode
economic, environmental and social value for itself, its
stakeholders and society at large. The material topics
are prioritized according to three levels of importance:
Hygiene aspects, secondary strategic focus areas and
one primary strategic focus area. All 11 material topics
will be covered extensively throughout the report, but
the focus in this section will be the strategic focus
areas.

Customer
privacy

The company decided to focus its contribution to
UN Sustainable Development Goals #3 Good Health
and Well-being and #12 Responsible Consumption
and Production. These are the goals that overall
are deemed most important to the company’s
stakeholders and most likely to benefit from the SATS
contribution. They go hand in hand with the company’s
strategy and values and are closely linked to the core
competences of the organization.

Public health

Responsible
procurement

Employee
satisfaction
Energy
management

Good health is essential to sustainable development
and individuals around the world cannot reach their
full potential without good health, both physically,
mentally and socially. Goal #3 can thus be seen as a
prerequisite for the other sustainable development
goals, and it is strongly tied to many of them. Goal #3’s
targets touch on issues widespread in countries at all
stages of development.
Since sustainable consumption and production aim
to do more and better with less, net welfare gains
from economic activities can increase if resource
utilization, degradation and pollution along the whole
life cycle can be reduced while increasing quality of
life. There also needs to be a significant focus on the
supply chain, from producer to final consumer. This

Occupational
health and safety

CO2
emissions

Member
satisfaction



Hygiene aspects



Member
health and safety

Secondary strategic focus areas



Primary strategic focus area
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includes, among other things, educating consumers
on sustainable consumption and lifestyles, providing
them with adequate information through standards
and labels, and engaging in sustainable public
procurement.
Using as its basis the materiality analysis and its aim
of contributing to the above-mentioned goals, the
company has defined two strategic focus areas: public
health and environmentally sustainable operations.
Helping to improve public health is a main priority of
SATS, and the ambition is to do this with a low carbon
footprint. In every aspect of its operations, SATS
intends to follow the precautionary principle in order
to prevent the company’s activities from potentially
harming human health and the environment.
The company has set a target of reaching 50 million
workouts by 2023, which can be compared to 38
million in 2019 and 31 million in 2020 (negatively
impacted by temporary club closures due to
COVID-19). Reaching this target would contribute
significantly to public health. The company is also
targeting a yearly increase in SATS-initiated workouts
for youths, both members and non-members.
For the second strategic focus area, environmentally
sustainable operations, the company has set a target
of reducing the CO2 emissions each year. SATS is
working on further specifying the targets, with the
input from the 2020 climate accounts as an important
knowledge foundation.

COVID-19

(GRI indicator: 201-4)

The outbreak of COVID-19 has had a significant
impact on the fitness industry. The first wave hit in
the first quarter of 2020. In the morning on 12 March
2020, SATS made the socially responsible decision to
temporarily close down all of its clubs in the Nordics
and help limit the spread of COVID-19. The Norwegian

government imposed a lockdown on all gyms later the
same day, and the Danish government did the same
the following week.
The second wave hit in the fourth quarter and was
different than the first wave. This time, the lockdowns
were more locally based, with some Norwegian
municipalities and the Danish government imposing
social lockdowns that included fitness clubs. A total of
101 out of 253 of SATS clubs were closed during parts
of the fourth quarter.
The lockdowns of the society in general, and the
fitness clubs specifically, have negatively impacted all
of SATS’ stakeholders. Unfortunately, the company had
to temporarily lay off a large portion of the employees
in Norway, Denmark and partly Finland. These actions
were performed with a heavy heart and SATS is truly
grateful for the understanding and support from the
employees along the way. You can read more about
employee relations in the Employees section.
SATS were further on prevented from offering
members the physical club experience when being
affected by the lockdowns, and members thus lost an
important part of their training routine. The company
focused on helping the members to stay active during
these periods, by offering an extensive Online Training
product and outdoor training when and where allowed.
More information about the members and the member
relations is available in the Members section.
The shareholders of SATS were negatively affected by
the lockdowns through a revenue loss. The company
was able to reduce the cost base somewhat during
the club closures, but with a high share of fixed
costs, the EBITDA result was temporarily damaged.
The creditors were also affected by the club closure,
as the temporary EBITDA reduction created a need
for un updated revolving credit facility agreement.
The updated agreement created more flexibility with
regards to leverage. Please see the table in the About
SATS section for more information about the direct

economic value generated and distributed in 2020.
The company received financial assistance from
the Norwegian, Danish and Finnish governments
to compensate for the imposed club closures. The
Norwegian government compensated a part of the
fixed costs for all companies above a threshold for
revenue loss, totaling NOK 130 million for SATS and
Fresh Fitness in Norway. The Danish government
implemented a similar scheme, compensating
NOK 60 million to SATS Denmark. Lastly, the Finnish
government compensated ELIXIA Finland with NOK 5
million. None of the governments in the Nordic
countries are shareholders in SATS.
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Environmental
(GRI indicators: 103-1, 103-2, 103-3)

Operating in an environmentally sustainable way is
a key focus for SATS. Being a service provider, SATS
has a modest footprint, but there is always a potential
to improve. To reach the Paris agreement, limiting
global warming to 1.5 degrees Celsius compared
to pre-industrial levels, we all need to contribute.
The most material environmental topics for SATS
are considered to be energy management and CO2
emissions. As the leading Nordic fitness chain in
the market, the company has the power to set the
standard. Environmental compliance, transparency
and improvements are expected by most of the
stakeholders, and a hygiene factor for companies in
general going forward. SATS’ environmental initiatives
are coordinated by the Sustainability Committee,
including measurement, reporting and coordination
of initiatives. Initiatives are operationalized and
implemented in the country organizations, all the way
down to club level. Each country organization decide
which initiatives to prioritize and how those are best
operationalized.
The company is developing an Environmental
policy, which will be a part of the Group policies
and published on the company’s website during the
first half of 2021. This Environmental policy will be
described in more detail in the Sustainability report for
2021.

ENVIRONMENTAL IMPACT

(GRI indicators: 302-1, 305-1, 305-2)

SATS aims to be a conscious consumer. The company
is working actively to reduce the consumption of
paper, plastic, electricity and water to a minimum,
while at the same time keeping up the consumption
required to offer safe training experiences for the
members.
Paper is mainly consumed by members to clean
equipment during their workouts. This consumption
has increased significantly during 2020 compared to
2019 due to increased need for cleaning during the
COVID-19 pandemic. In this case, the public health and
infection control is prioritized over a focus on reducing
paper towel consumption.
The majority of the water consumption at SATS’
clubs is consumed in the showers, but cleaning, hand
washing and filling of water bottles are also important
drivers. According to SATS’ construction manual,
showers are built with low water consumption,
showerheads distribute the water sparingly and they
are controlled through motion sensors. The standard
motion sensor turns off the shower after one minute
or less. Motion sensor technology is also used in
most of our sinks, holding the water consumption at a
minimum.
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Climate accounts
For the 2020 Sustainability report, SATS has mapped
its climate footprint for the first time, thereby
quantifying the company’s total emissions in 2020.
The results of this mapping will function as a
baseline for future years’ emissions, as well as lay the
foundation for good decision making and prioritization
going forward. Scope 3 is so far only partly mapped,
but the ambition going forward is to expand the scope
3 emissions reporting.

Quantity

GHG emissions (tCO2e)

Scope 1 - Fuel consumption related to:
Non-electric company cars

58 293

Litre

149

of which diesel

44 259

Litre

117

of which petrol

14 034

Litre

32

Sum Scope 1

149

Scope 2 - Electricity and district cooling/heating:

Since 2020 is the first year of mapping SATS’
emissions, we do not have any historical comparison
yet. However, using the energy consumption at sports
buildings as a comparison, SATS’ consumption of 185
kWh per square meter is 15% lower than the industry
average.
The energy and emissions intensity also contribute to
putting the figures in context. SATS consumes 25.38
MWh per NOK million in revenues and 10.55 MWh
per employee. This energy consumption, in addition
to the fuel consumption, results in emissions of 1.08
tCO2 per NOK million in revenues and 0.45 tCO2 per
employee.

Unit

Purchased electricity location based

65 794

MWh

2 324

District heating

21 041

MWh

1 305

District cooling

2 865

MWh

170

Sum Scope 2 Location-based

1)

3 799

Purchased electricity market based

20 045

Sum Scope 2 Market-based2)

21 520

Scope 3 - Indirect3)
Business air travel (data from third party)
1)
2)
3)

Energy consumption

160

A location-based method reflects the average emissions intensity of grids on which energy consumption occurs (using mostly gridaverage emission factor data).
A market-based method reflects emissions from electricity that companies have purposefully chosen (or their lack of choice).
Includes business air travel, which is a part of the scope 3 emissions, but the full scope 3 emissions are not mapped.

kWh per SQM
250

200

Energy intensity1)

219
185

100

50

1)

25.38

Energy consumption MWh/employees

10.55

GHG emissions intensity1)

150

0

Energy consumption MWh/total revenues (NOK million)

1)

SATS

Industry avarage
for sport buildings1)

Temperature and location adjusted energy consumption from “Enovas
byggstatistikk 2017”.

Tonnes CO2e/total revenues (NOK million)

1.08

Tonnes CO2e/employee

0.45

Based on a location-based approach.
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CLIMATE RISK

(GRI indicator: 201-2)

Climate change poses both risks and opportunities
for companies, now and in the future. As the Earth’s
temperature rises, increasingly common natural
disasters are disrupting ecosystems and human
health, causing unanticipated business losses, and
threatening assets and infrastructure.

The company is considered to be well positioned
to respond to climate changes and stricter climaterelated regulations and requirements. The Board
of Directors has climate risk on its agenda, and
management is integrating climate risks in their risk
management system and three-year strategy.

SATS has assessed climate-related risks and
opportunities to position the company and be prepared
for stricter requirements on reporting for listed
companies. These are mapped in accordance with
the recommendations of the Task Force on ClimateRelated Financial Disclosures (TCFD).

For more details about the assessment of climaterelated risks and opportunities, please see the full
TCFD Report in the Appendix section.

Conclusion: Climate-related risk for
SATS is considered to be low.
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Social

(GRI indicators: 103-1, 103-2, 103-3)

The social aspect of SATS’ operation involves a
wide specter, including how the company manages
its relationships with its workforce, the societies in
which it operates, and the political environment. The
strategic focus area of public health falls within the
social framework. This is the core of the business,
and where SATS can make the most significant
contribution. Public health is the topic that the majority
of the company’s stakeholders are most engaged
in and is seen as even more important during the
COVID-19 pandemic. The work with activating the
member base is intertwined into the organization,
and the responsibility is thus spread out and a part
of all departments and functions. The ambition is to
reach 50 million yearly workouts by 2023, which would
represent a significant lift for public health. According
to the Promise pillar in the strategy, the company
does not only want to focus on activating members,
but also take an extended responsibility towards
non-members, with a focus on youths. The initiatives
related to activating non-members is coordinated by
the Sustainability Committee but operationalized by
each country’s operations. The goal is to activate more
youths each year.
Employee wellbeing is also a key focus for SATS, with
human capital development, occupational health and
safety and employee satisfaction as material topics.
With almost 9 000 employees, of which many are
young, SATS has a considerable social responsibility
as an employer. The high portion of young employees
entails an additional responsibility for human capital
development and the active working environment
increases the importance of occupational health and
safety. Health is at the core of SATS’ business, and
the company needs to manage the risk for ill health in
addition to working with the upside of physical activity.

Employee satisfaction is a key driver for running a
club and for member satisfaction. Many of the most
important stakeholders lift employee related topics as
highly important. These are handled by the managers
and the human relations department.
The last two material topics within the social
framework are member health and safety and member
satisfaction. These two are both prerequisites to
achieving SATS’ vision of making people healthier and
happier. Members are important stakeholders for the
company, and with subscriptions lasting over time,
the relationship with the members often develop to be
close.
SATS has strong routines at club for member health
and safety, and club personnel are educated in how
these routines are to be executed. There is also
extensive information material available, supporting
the routines. All clubs are audited ten times per year to
ensure routines are adhered to.
Member satisfaction is measured on an ongoing basis
through feedback from around 40 000 members every
month. This KPI - the members’ view - is carefully
and frequently monitored, and guides priorities and
improvement activities. Our operative organization,
including our personnel all the way out at our clubs,
work together with member care and the the member
activation team to achieve high member satisfaction
over time.
The company is developing a Health and safety
policy, which will be a part of the Group policies, to be
published on the company’s website during the first
half of 2021 and will be described in more detail in the
Sustainability Report for 2021.
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PUBLIC HEALTH

Inactivity is a health problem
The Nordic population has an inactivity problem.
According to the World Health Organization (WHO),
the inactivity levels are also rising in many countries.
WHO recommends adults to do at least 150 minutes
of moderate-intensity aerobic physical activity weekly.
However, only 54-57% of the population in the Nordic
countries reach this minimum recommendation on
physical activity for health (Eurostat, 2014).

Inactivity level
Share of population spending > 150 minutes on
health enhancing activity per week
100%

80%

60%

40%

57%

55%

55%

54%

Norway

Finland

Denmark

Sweden

20%

0%

This inactivity problem was severe enough when
entering 2020, and the COVID-19 pandemic made
it even worse. A US study used individual-level
data from 19 January to 1 June 2020 to examine
worldwide changes in step count before and after the
announcement of COVID-19 as a global pandemic
(Worldwide Effect of COVID-19 on Physical Activity: A
Descriptive Study. Geoffrey H. Tison). The study found
rapid worldwide decreases in step count. Mean steps
decreased by 27% within 30 days of the pandemic
declaration, with some regions dropping nearly 50%. In
Norway, one out of five reported to be in worse shape
in May 2020 than prior to the COVID-19 outbreak

WHO’s recommendations for physical activity
Updated in 2020

Recommended levels of physical activity for children
and adolescents aged 5–17 years:
• Children and adolescents should do at least an
average of 60 minutes per day of moderate- to
vigorous-intensity, mostly aerobic, physical activity,
across the week.
• Vigorous-intensity aerobic activities, as well as
those that strengthen muscle and bone, should be
incorporated at least 3 days a week.
Recommended levels of physical activity for adults aged
18–64 years:
• All adults should undertake regular physical activity.
• Adults should do at least 150–300 minutes of
moderate-intensity aerobic physical activity; or at least
75–150 minutes of vigorous-intensity aerobic physical
activity; or an equivalent combination of moderateand vigorous-intensity activity throughout the week,
for substantial health benefits.
• Adults should also do muscle-strengthening activities
at moderate or greater intensity that involve all major
muscle groups on 2 or more days a week, as these
provide additional health benefits.
• Adults may increase moderate-intensity aerobic
physical activity to more than 300 minutes; or do
more than 150 minutes of vigorous-intensity aerobic
physical activity; or an equivalent combination of
moderate- and vigorous-intensity activity throughout
the week for additional health benefits.

Recommended levels of physical activity for older adults
aged 65 and above:
• All older adults should undertake regular physical
activity.
• Older adults should do at least 150–300 minutes of
moderate-intensity aerobic physical activity; or at least
75–150 minutes of vigorous-intensity aerobic physical
activity; or an equivalent combination of moderateand vigorous-intensity activity throughout the week,
for substantial health benefits.
• Older adults should also do muscle-strengthening
activities at moderate or greater intensity that involve
all major muscle groups on 2 or more days a week, as
these provide additional health benefits.
• As part of their weekly physical activity, older adults
should do varied multicomponent physical activity that
emphasizes functional balance and strength training
at moderate or greater intensity, on 3 or more days a
week, to enhance functional capacity and to prevent
falls.
• Older adults may increase moderate-intensity aerobic
physical activity to more than 300 minutes; or do
more than 150 minutes of vigorous-intensity aerobic
physical activity; or an equivalent combination of
moderate- and vigorous-intensity activity throughout
the week, for additional health benefits.
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(“Hver femte nordmann i dårligere fysisk form by
Norsk koronamonitor for Opinion). Among youths, the
figures were even more severe, with one out of three
reporting to be in worse shape. The latter was further
supported by a study by Kantar for NRK, reporting that
more than half of youths in Norway stopped exercising
during the lockdown.
The positive public health effects of physical activity
are significant and well documented
There is a lot of strong research showing the negative
effects of inactivity as well as the positive effects of
activity. A few select conclusions are listed below.
• Physical inactivity is a leading risk factor for
premature mortality, accounting for 6% of deaths
globally (Global health risks: mortality and burden of
disease attributable to selected major risks (WHO))
• Physical inactivity is among the leading risk factors
for death and disability in the WHO European
Region, estimated to cause 1 million deaths every
year (Global, regional, and national comparative
risk assessment of 84 behavioral, environmental
and occupational, and metabolic risks or clusters
of risks, 1990–2016: a systematic analysis for the
Global Burden of Disease Study 2016)
• Regular physical activity leads to a better quality of
life due to increased mental well-being and better
general physical health (“Hva fysisk aktivitet gjør
med kroppen” by helsenorge.no)
• A physically active 30-year old can get five years of
increased life quality with increased well-being, in
addition to three additional years of life, compared
to an inactive peer (“Hva fysisk aktivitet gjør med
kroppen” by helsenorge.no)
• Physical activity improves both stress management,
learning, memory, creativity, concentration and
intelligence (Ole Petter Hjelle, Doctor and brain
researcher)
Some studies also suggest that the risk of COVID-19
makes exercise even more important. Dominski &
Brandt examined whether the benefits of exercise in
indoor and outdoor environments during the COVID-19

pandemic outweigh the risks of infection, concluding
that exercise could become a key pillar for health
recovery and that it is important to keep following
the physical activity guidelines. Tison, Avram & Kuhar
conducted a descriptive study of the worldwide
effect of COVID-19 on physical activity, stating that
governments and policymakers should be aware of
the impact of governmental restrictions on decreasing
physical activity, since physical activity is an important
determinant of health.
SATS works every day to reduce physical inactivity
and improve public health
Helping members succeed with their training
Contributing to increasing physical activity and
reducing inactivity is the core of SATS’ business. The
company works every day to help people exercise
more and live healthier lives. This is done primarily
through offering a comprehensive club experience,
complimented by digital tools. The combination
of physical clubs and training sessions on the one
hand, and digital opportunities on the other, provides
members with flexibility to train at club or from home
depending on what works best on that particular day.
SATS has a highly diverse member base, ranging
from athletes to people without training experience
and including all age groups. All these members have
individual goals and needs. SATS’ ambition is the
same for all members: helping them succeed with
their training.
To address all these different needs, SATS offers a
large number of training products and services that
suit people from all walks of lifeand contribute to the
relevant aspects of living a healthy life. SATS products
and programs are based on scientific evidence in
terms of generating health benefits and minimizing
risk of injury.
Furthermore, SATS attempts to activate its member
base through an active member communication.
People’s motivation to work out fluctuates, and SATS

understands the great importance of continuity.
Members who need an extra push are therefore
actively targeted, for example through a 30-day
activation program. This program includes extensive
communication through email and app, and gives
good results in terms of getting members back on an
exercise routine.
Taking an extended responsibility towards nonmembers
In addition to attracting new members and activating
the members base, SATS has decided to take an
extended responsibility towards non-members, with a
special focus on youths falling out of sports. Average
physical activity among children and youths is below
recommended levels. The inactivity share of waking
hours is 67% among 11 year olds and 75% among 15
year olds. A “Youth activation program” is initiated
to amplify the focus on this target group. Please see
“Initiatives aimed at youths” to read about the specific
initiatives.
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Youth activation program
SATS’ new program to activate youths.
With increased inactivity among youths, it is
increasingly urgent to activate this group. SATS has
chosen to take an extended responsibility towards
this target group, in line with the vision of making
people healthier and happier.
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Our initiatives in 2020 to contribute to better public
health
SATS works daily to activate its 630 000 members
to exercise regularly, thereby contributing to public
health. SATS also contributes to increased activity
among non-members. The following describes the
main initiatives during 2020.
Initiatives directed towards youths
Christmas gifts 2020
The country organizations in all the four Nordic
countries dedicated the Christmas gift in 2020 to a
collaboration with an organization working to activate
disadvantaged youth.
See info box for a description of the Christmas gifts
from each country organization.
SATS Together – a membership for youths below SATS’
age limit
To help families prioritize physical activity,
the company offers SATS Together, which is a
membership with 50% discount, enabling children
aged between 11-14 years old (who are otherwise
below the SATS age limit) to work out together with
their parents.
Mentor
SATS Sweden cooperates with the organization
Mentor. Mentor works towards giving at-risk youths
some extra support from an adult mentor who can
help them believe in their own future and refrain
from drugs and violence. SATS Sweden provides
Mentor with an arena where the mentor pairs can
hang out together and exercise for free. All mentor
pairs in Stockholm, Gothenburg and Malmö get free
yearly SATS memberships. In addition, SATS helps
the organization to recruit new mentors through
advertisement in clubs.
Friends
SATS cooperates with Friends – an organization in
Sweden with the goal of reducing bullying in society

Christmas gifts 2020 – focus on activating youths
Norway
SATS Norway chose to give NOK 100 000 to Dale
Oen Experience (DOE). The purpose of the gift was to
contribute financially to further develop and implement
DO Academy. The Dale Oen Experience Foundation
is a non-profit foundation that aims to help children
and youths breaking boundaries. Focusing on the
disadvantaged, the key topics are security, learning, and
social inclusion. Since its inception in 2012, DOE has
worked broadly to reach as many children and youths
as possible, with as many as 85 000 individual visits.
Children and youths take part in climbing, kayaking, trips,
sailing and expeditions; to find joy in nature and physical
activity. Furthermore, the foundation in its work with Dale
Oen Academy helps youths between the ages of 15 and
19 who have dropped out of upper secondary and/or
upper secondary school.
Sweden
SATS Sweden chose to engage with the international
organization Right To Play. The foundation is harnessing
one of the most powerful and fundamental forces in
every child’s life, the power of play. Their programs
protect, educate, and empower children to heal from
the harsh realities of war and abuse, to change their
behavior and protect themselves from disease, to go to
school, graduate and create a better future. SATS will
contribute to the organization through offering training
for selected groups within Right To Play, building the gym
as an important meeting place, offering skills-enhancing
activities for youths and working with role models.

Finland
ELIXIA Finland is engaging in a cooperation with the
app Nuorisopassi, which is an app for youngsters.
Nuorisopassi is the most widely used benefit system
among youths in Finland. It is an app that is easy to
use. It aims to provide an easy way to connect with
youngsters and provide benefits related to sports
activities and culture. ELIXIA will contribute through
providing content to the app, to increase physical activity
in the target group, giving access to some online classes,
providing tips for stretching, gym work-outs etc. The cooperation will last throughout 2021.
Denmark
SATS Denmark chose to collaborate with
Julemærkehjemmene, which every year helps 1 000
children aged between 7–14 years old to a new start in
life. The children typically spend ten weeks in a boarding
school home and go to school at the same time. When
children come to a Julemerkehjem, they are helped to
find their strengths and build their self-esteem so that
they can once again become a part of the community.
Exercise and movement are central during a stay at
a Julemærkehjem. Every day, the children engage in
some form of exercise or active play. The focus is on
making it fun and enjoyable when everyone is making
an active effort. SATS will support the children from
Julemærkehjemmet with fun activities provided by the
company’s instructors.
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among youths. Friends collects recyclable bottles from
SATS clubs, for their benefit.
Age discounts for youths and seniors
Youths and young adults stand out as an important
target group from a public health perspective. The
same can be said for elderly people, especially with
regards to muscle strengthening activity that can have
important preventive health benefits. SATS offers 20%
discount to all students and seniors to help them get
started.
Initiatives directed towards all age groups
Digital training available for everyone
2020 was an extra challenging year, with the COVID-19
pandemic affecting all our lives, making it increasingly
challenging to stay physically active. SATS wanted to
contribute to making the Nordic population active and
launched several digital options for members and nonmembers:
• In total, 15 weeks with free Online Training sessions
for both members and non-members, including a
digital training day on 7 December
• Live workouts when all or some of the clubs were
closed
• Free webinars where experts gave their advice on
nutrition, prehabilitation and training
• New audio concepts for better mental health:
- “10 steps to better mental health during difficult
times” with psychologist Carina Carl
- “How to train your brain in challenging times” with
doctor Ole Petter Hjelle
• Some of the core products were moved outdoors to
reduce the risk of infection:
- Outdoor group training
- Outdoor bootcamps
- Outdoor PT
• Launch of personal training videos and online
coaching for those who preferred to stay at home,
while still having guidance from a personal trainer
Pink ribbon campaign
According to WHO, physical inactivity is estimated

to be the primary cause of approximately 21–25% of
breast and colon cancers. SATS cooperates with Pink
Ribbon and Cancer Societies across the Nordics to
raise awareness around physical inactivity and breast
cancer. The campaign was downscaled this year due
to COVID-19, but SATS Sweden sold approximately
4 800 Pink Ribbon products, contributing with
NOK 110 000 to fight cancer.
“Train your brain” as our main communication focus in
2020
SATS launched “Train your Brain” as the main
communication focus in January 2020, starting the
work on reinforcing the connection between the
company’s core business and influence on improved
public health through Train your Brain. SATS teamed
up with the doctor and brain researcher Ole Petter
Hjelle to substantiate the importance of physical
activity. The focus was on promoting the benefits of
having regular exercise as a permanent part of life.
“Styrkeuka 2020”
Together with around 20 different organizations, the
Norwegian Directorate of Health put strength training
on the agenda through a week dedicated to the
importance of strength training. The initiative received
a wide publicity, increasing the focus on strength
training and physical activity. SATS contributed
with free strength training programs, a webinar and
social media posting. The aim was to gain greater
acceptance and understanding of the importance of
strength training for good function and health. The
potential of the collaboration lies in the fact that a
wide range of organizations communicate this with
variation, widening the appeal of the message.
Research and development
As the largest fitness chain in the Nordics, SATS takes
the responsibility to share knowledge and increase
awareness of all health benefits that come with
physical activity.
Since 2015, SATS has engaged in collaborative

research projects with the Swedish School of Sport
and Health Science and other research partners.
By engaging in this research, SATS is proactively
contributing to increased knowledge that the
company, its research partners and the general public
will benefit from. Through these research projects,
SATS also gains continuous knowledge on the latest
scientific findings, which is used as input to its product
development.
The most recent project is composed of three parts;
(1) investigating correlations between activity patterns,
mental health and cognitive performance with 334
participants, (2) investigating possible biological
mechanisms mediating the effect of physical activity
on brain health and (3) evaluating how effective and
attractive different action programs are for reducing
sedentary behavior and physical activity.
This research collaboration between Swedish School
of Sport and Health Science and its business partners
has been elected as one of the most important
Swedish research-to-business collaborations, with
potential for sustainable development. SATS will
continue to support its close cooperation with the
Swedish School of Sport and Health Science on new
research projects going forward.
Anti-doping
Performance-enhancing doping is unfortunately
present in the Nordic region, and SATS works actively
against doping together with Antidoping Norge in
Norway, Dopinglinkki in Finland and Anti Doping
Danmark in Denmark. In Sweden, the national AntiDoping (NADO) is a part of the National Sports
Federation who have a mission to perform doping
test on their members today, but not among the
Swedish population at large, or at any commercial
organizations in the fitness industry. In January 2021,
NADO will become independent and SATS is looking
forward to work closer with the organization in the
future.
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The company has continued carrying out random
doping tests on staff and on members where allowed.
Positive tests lead to filing a report with the police and
termination of the membership, in accordance with the
anti-doping rules in the membership terms. In Sweden,
where commercial organizations do not have the right
to test members, the company has assisted the police
in conducting such tests.
Furthermore, the company has a collaboration with
the independent Anti-Doping Foundation Pure for
Sure for SATS Academy – a cooperation helping us to
increase the knowledge, e.g., of how doping can also
be accidental through dietary supplements containing
classified substances. Together with Professor Arne
Ljungqvist and the foundation Pure for Sure, SATS
educates its employees on this subject via a digital
learning platform and lectures.
Resulting in healthier and happier members and nonmembers
Due to the COVID-19 outbreak, SATS clubs were closed
for several periods during the year, which led to a
reduction in club visits from 37 million in 2019 to 27
million in 2020. However, SATS members were able to
partly compensate for this reduction, through training
sessions outdoor and at home. During 2020, SATS’
members completed an impressive 191 000 SATS
led outdoor workouts, compared to 7 000 in 2019. In
addition, members and non-members were given free
access to SATS Online Training class library, with more
than 200 training classes. Together, they completed
more than 3.6 million Online Training sessions during
2020.
Oslo Economics has estimated what SATS as a
platform contributed to in terms for health gains and
socio-economic welfare gain in total in all the four
Nordic countries. The basis for the estimates is the
research showing that systematic training has positive
health benefits, and is calculated in two ways, where
the two methods gave approximately the same results:

a. The effect for those who go from being physically
inactive to being physically active for the rest of their
lives as a result of training at SATS
b.The weighted health benefits of all training at SATS
The conclusion was that SATS as a platform for public
health contributes to around 8 000 quality adjusted
life-years (QALYs) yearly, meaning 8 000 years in
“perfect” health. This reflects the health gains from
physical activity in the form of increased health-related
quality of life, increased life expectancy and reduced
absence from work. Using the Norwegian Directorate
of Health’s conversion rate, the mentioned health gains
translate to NOK 11 billion in socio-economic welfare
gain.
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EMPLOYEES

(GRI indicator: 403-1b)

SATS’ work to make people “healthier and happier”
applies also to employees as well as members. This
chapter covers all SATS’ employees at all workplaces
but not explicitly suppliers, contractors or consultants.
Employee dialogue

(GRI indicators: 102-41, 402-1, 403-4, 404-3)

As described in the COVID-19 section, the lockdowns
of society in general and fitness clubs in particular,
resulted in SATS having to temporarily lay off a large
portion of the employees in Norway, Denmark and
partly Finland. This was not an easy decision to make.
Such an significant change involving operations is
naturally very unusual. All dialogues with employees
were handled to the best of our ability and in line
with local legislation. We are thankful that our union
partners and employees have been understanding and
supportive.
However, although this year’s major temporary layoffs were an exception, it does happen from time to
time that circumstances in operations change. For
example, clubs are sometimes closed for a number
of months to allow for a major renovation. Changes in
the salary model or organizations are other examples.
Whenever there is a possibility that a workplace might
change in a way which impacts the business or the
each individual employee, this is to be negotiated and
discussed in dialouge with workforce representatives.
In such circumstances, our HR teams in each country
ensure that we follow local legislation on how
such operational changes should be handled and
communicated to union parties and employees. The
legislation varies across the countries in which SATS
operates, as does range and content of collective
bargaining agreements. In general, the requirements
on the employer are high and employee health and
safety is well covered in legislation in all Nordic
countries where SATS operates.

Key employee statistics for 2020
(GRI indicators: 102-7, 102-8, 405-1)
Employment
Number of employees
Number of full-time equivalents
of which are on permanent contracts
of which are on temporary contracts
of which are on fixed paid contracts
of which are on hourly paid contract
Number of GX instructors
Number of personal trainers
Number of other club employees
Number of employees at the service office
Sick leave
Diversity
Percentage of women, total
Percentage of women among leaders1)
Percentage of women, Nordic Group Management
Percentage of women, Board of Directors
Percentage of employees below age 30
Percentage of employees between age 30-50
Percentage of employees above age 50
Equal salary
Ratio of average salary for woman to men, fixed paid contracts
Ratio of average salary for woman to men, hourly paid contracts
1)

Norway

Sweden

Finland

Denmark

Total

3 966
795
90%
10%
10%
90%
1 878
436
1 469
183
4.9%

2 735
607
73%
27%
15%
85%
1 015
526
1 053
141
6.6%

857
223
98%
2%
12%
88%
384
146
297
30
10.9%

946
192
100%
0%
6%
94%
448
111
366
21
5.9%

8 504
1 817
87%
13%
11%
89%
3 725
1 219
3 185
375
7.1%

72%
75%

68%
68%

84%
79%

60%
55%

46%
45%
9%

40%
51%
9%

48%
48%
4%

46%
40%
14%

70%
70%
55%
40%
44%
47%
9%

0.89
1.03

0.98
1.06

0.82
0.98

0.96
1.02

0.89
1.03

Defined as persons having personnel responsibility.

The figures are stated as per year-end 2020, except from sick leave and salary figures, which are stated as average for the year. All
companies in the SATS Group are included.

The dialogue between manager and employee is
important. We encourage our managers to prioritize
this dialogue, as feedback is most helpful when
given in the moment rather than once per year in
performance reviews. If feedback is only given and
received once per year in a formal meeting, many
situations tend to be forgotten and never discussed. It

is also important to learn how to both give and receive
feedback in a constructive and helpful way. Therefore,
frequent practice is key.
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Minimum notice period regarding operational
changes
(GRI indicator: 402-1)

Denmark
• Employees should be given individual notice of all
significant operational changes.
• Notice period is from one month up to six months,
depending on senioriaty of the employee.
Sweden
• All significant operational changes should be
communicated in line with what is agreed in the
collective bargaining agreement with the union.
• Notice period is at least one month.
Finland
• Employees must be given notice five days before
the start of the negotiations.
• The duration of the negotiations is 14 days if less
than 10 employees are affected and 6 weeks if ten
or more.
Norway
• All changes that affect the employee must be
discussed with AMU (the Working Environment
Committee). Timeline of notice period is part of
this discussion.
• Each employee’s notice period is stipulated in his
or her employment contract.

Performance reviews
All employees in Sweden (32% of our employees) are
offered an annual meeting for a performance review.
Most of our full-time employees accept this offer
but in other employee groups (e.g., group training
instructors, temporary employees), performance
reviews are accepted less frequently.
In a ”normal” year, the routine for performance
reviews has been the same in Norway (47% of our
employees) and Finland (10% of our employees),
i.e., offering all employees a yearly performance
review. However, in 2020, our clubs were temporarily
closed and employees on temporary layoff, at the
time when performance reviews are normally held.
Therefore, these were not conducted as they usually
are. In Finland, only key personnel had performance
reviews and in Norway, where clubs were closed for a
longer period of time, performance reviews were not
initiated from HR this year at all.
In Denmark (11% of our employees), most recently
merged into SATS, the routine has so far been
different. Only club managers and employees in the
service office have received performance reviews.
During 2020, our clubs in Denmark were also in
forced lockdown and employees temporarily laid off
during the time when performance reviews are held.
Going forward, performance reviews will be offered to
all personnel in Denmark.

We also work with annual performance reviews. Our
routines regarding performance reviews are slightly
different in our four countries. We do not have data
on how many, and with whom, performance reviews
were held in 2020. Unfortunately, performance reviews
are typically held in the spring, during a time when our
clubs were closed in Norway, Denmark and Finland.
This has had the effect that we conducted fewer
performance reviews in 2020 than we have done
before. See full description in info box.

Percentage of employees covered by collective
bargaining agreements
(GRI indicator: 102-41)
Sweden
Denmark
Norway
Finland

100%
95%
12%
0% (the health and fitness industry
does not have collective agreements in
Finland)

SATS Group 48%
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Occupational health and safety
(GRI indicators: 403-1 – 403-10)

At SATS, we are committed to provide an environment
that is safe for our employees and members, and we
put a lot of time and effort into making sure that the
safety is according to our standards. Proactive safety
measures are, as mentioned in the Members section,
included in our daily, weekly, monthly, quarterly and
yearly routines.
Similar to other topics closely related to operations,
health, safety and environment (HSE) is an area where
responsibity and planning is delegated to our country
operations. This is due to the fact that legislation is
somewhat different in the four countries, and local
competence is necessary to ensure we abide by local
requirements.
The HSE legislation in all the countries in which
SATS operates is strong, clear and comprehensive,
which is positive for us as a company, providing
robust guidelines to give our employees a healthy
work environment. With a few very rare exceptions
of individuals who are consultants or contractor
group training instructors, all who work at SATS are
employed by SATS. All SATS employees are covered
by the HSE legislation. Although the legislation in the
four countries vary in the details, it has in common
that according to the law, the manager has the HSE
responsibility for his or her team, and the manager
of the manager has the HSE responsibility for his or
her entire team, and so on. This HSE responsibility, as
stated in the legislation, starts with our CEO and runs
all the way out in the organization to each manager at
each club.
HSE risk management
Given this strong, legal responsibility for each
manager, it is key for SATS that all managers know
their HSE obligations, and work according to them.
Therefore, education of, and information to, our
managers, is the core of our HSE management.

HSE management in the country organizations
Norway. Routines and regulations are outlined in a
HSE handbook for managers which is accessable for
all employees in the Intranet and in the app. Once per
year, an HSE education day is held for all managers
covering important HSE topics and SATS HSE routines.
HSE topics reamin in focus throughout the year and
are discussed and followed up at various meetings. In
the Norwegian organization, there is one Verneombud
(safety representative) at each workplace. These safety
representatives are also invited to one annual education
day per year, covering relevant topics for them.
Sweden. Routines and regulations are outlined in a
manager handbook and on SATS Sweden’s intranet. All
managers are invited to one full education day yearly with
focus on HMS. Each workplace has a arbetsmiljöombud
(HSE representative) who is responsible to help
identify HSE risks in the workplace, in dialogue with all
employees at the workplace. They also conduct certain
safety routines and once per year they are invited to
a mandatory two-day HSE education, run by external
experts.
Denmark. The occupational health organization,
with representatives both from the management and
employees side works to ensure a physical and mental
good work environment at all workplaces within SATS.
All workplaces have an APV (arbejdspladsvurdering,
workplace assessment), which is a mapping of physical
and mental challenges at the workplace together with a

concrete action plan on how to handle the challenges/
problems. This is done in dialogue with all employees
and is revised regularly and done “from scratch” every
third year. Managers are educated in HSE as a part of
their introduction and this is followed up several times
per year in regional meetings, on management days and
when the APV is updated. HSE information and the APV
is available at each club.
Finland. Information on occupational health and safety
is available on the intranet and managers are educated
regularly, on various topics within HSE. The dialogue
about health and safety, between management and
employees, is supported by an occupational health and
safety committee, as is required by the law in Finland.
ELIXIA Finland’s HR Manager is the occupational health
and safety manager and leads this committee. There
are also two employee representatives, one representing
the Helsinki region and the other representing Turku
and Tampere regions, and deputy representatives when
needed. These representatives are responsible for having
a close dialogue with employees in their region. HSE
matters which cannot be solved at each workplace, or
where external input is needed, are supported by the HSE
committee.
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In addition to HSE training of our managers, our
internal school, SATS Academy, offers training, online
and classroom, for all employees, e.g. ‘CPR’, ‘Fire
evacuation’ to ‘Bandage for Injuries’. We know that
the time invested in training our employees on a
regular basis is well spent. The goal is that everyone,
employees and members, should receive professional
and correct help when needed.
All our managers have made HSE risk assessment
plans for their respective workplace. In these plans,
HSE risks in the workplace are to be identified and
a plan put in place to reduce identified risks to an
acceptable level. Here are some examples of what has
come up in these HSE plans:
• Cleaning detergents. Our club employees use
cleaning detergents for cleaning. The contents of
these, and how they must be handled to ensure
safety, is clearly posted in every workplace (in line
with legislation). In addition to this, we ensure that
we use environmentally friendly cleaning detergents
as much as possible. We also provide disposable
plastic gloves for our employees.
• Working late in exposed neighbourhoods.
Some of our clubs are located downtown or in
neighbourhoods where you can feel insecure if you
are alone. We ensure that our managers have a close
dialogue with all employees, making sure they feel
safe when they work late and leave the club.
• Threatening members. It does happen, from time
to time, that members behave in a way which is
threatening towards employees or other members.
Our managers are trained to handle threatening
situations, but every incident is unique. If a life
threatening situation should occur, employees are
asked to contact 911 (or the equivalent in each
country). The manager and the employee work
together to resolve the situation, getting help from
colleagues and/or occupational health care if
needed. To increase safety at selected clubs where
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employee dialogue has shown that there is a higher
risk , surveillance cameras are installed (where this
is approved by authorities).
• Crises. SATS is a part of society, and risks in our
communities reflect back on our business and our
employees. For example, terror threats, shootings
and other severe violence could potentially occur
at a SATS club just as much as it could occur
elsewhere in our communities. To prepare for
this, SATS has a crisis group structure, with clear
routines, guidelines, checklists and roles and
responsibilities to abide to, should a crisis occur.
Our managers are trained in using these tools and
guidelines, as a part of the leader programs offered.
• Operative tasks. All operative tasks at our clubs are
clearly described in manuals and/or movies and
assessed from a risk perspective. Tasks that are
deemed higher in risk are handled accordingly, e.g.,
through instructions that only managers should carry
out this particular task or that the manager plus one
employee are to do the task together. There is also a
team of maintenance specialists who help club staff
with tasks that they cannot, or feel uncomfortable
handling themselves. Tasks requiring competence
beyond this team are handled by suppliers who
specialize in the respective task and have access to
the equipment needed for safety.
• COVID-19. Since the pandemic, SATS has made
a considerable effort to try to reduce infection
risk at our clubs. As described in the COVID-19
section, SATS proactively chose to close all our
clubs on 12 March. This decision was made, partly,
since the situation was new and we had not yet
had time to analyze the risks from an employee
perspective. On 26 March, we opened our clubs
in Sweden while the other countries remained
closed due to governement restrictions. In the two
weeks time we were closed in Sweden, we worked
to understand and reduce the risks of infection,
for both members and employees and also to

understand infection authourities’ regulations,
making sure we implemented them safely before
our clubs were opened again. Examples of
measures taken include reducing capacity at our
clubs to avoid crowded situations, extra cleaning
(always with disposable plastic gloves) of contact
surfaces, reminding members and staff that they
are only allowed to come to our clubs when fully
healthy, providing masks for our employees, moving
equipment further apart or closing equipment,
markers to remind members to keep their distance,
etc. When clubs in Finland, Norway and Denmark
were again allowed to open, we shared learnings
from our Swedish operations, to ensure that we, as a
company, used best practice routines across all our
clubs, minimizing infection risk for employees and
members. Our safety measures have been adapted
and improved continually, as the infection status in
society has evolved and legislation has changed.
Our measures have always been in line with
governement restrictions and infection authorities’
recommendations. We have often chosen to run
our clubs with “stricter” safety measures than those

stipulated. All measures taken are described on each
SATS country web site.
All HSE identified risks are discussed in close dialogue
with the manager, who has the legal HSE responsibility
to identify risks and remove/reduce them. Our country
HR functions and Regional Managers, along with the
Maintenance team support our managers in these
situations.With a special competence within each area
of HSE, we can collectly ensure that a satisfactory
solution is implemented, reducing the identified risk.
Should an incident occur despite measures taken,
SATS has systems and routines, aligned with national
legislation, for reporting and management of the
incident. In this way, we can make sure all health and
safety incidents are recorded and handled. Should
special competence be needed beyond what SATS
support functions can provide, SATS also seeks
external advice from HSE experts, e.g., through the
employers’ organization or other external advisors.
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If an employee, despite all these measures, does not
feel safe at his or her workplace, he or she can use
SATS whistleblowing system, as described in section
“Anti-corruption and whistleblowing”. In this way,
employees can raise HSE hazards, or other workplace
related problems, in an anonumous way, making sure
the employee can avoid reprisals.
HSE statistics
Employee injuries
During 2020, we had a total of 28 employee injuries
reported in all four countries. Examples of injuries
are lumbago, accidently dropping kettlebell on own
foot, personal trainer client who accidently dropped
dumbbell on personal trainer’s foot, instructor knee
pain during group training class and ventilation grid
which fell and hit employee’s shoulder. There were no
fatal injuries.

Employee injuries per country
Denmark
Sweden
Norway
Finland

7
9
8
4

SATS Group total

28

Discrimination
At SATS, we work actively against discrimination
through education of our managers, information to
all employees and through our leaders setting the
example. During 2020, we have had zero reports of
incidents of discrimination. However, we are aware
of the fact that discrimination exists, in many shapes
and forms in our society, and that it is not always
recognized as such, or reported. SATS, with 250 clubs
and 27 million visits, is unlikely to be shielded from
this. We will continue our work to build awareness of
discrimination in our organization, always with a zero
tolerance approach.
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Sick-leave
During 2020, SATS had 20 recorded cases of workrelated ill-health, but no related fatalities. The most
common types of work-related ill-health were stress,
anxiety and back problems. On top of the reported
cases leading to sick leave, we also have reason
to believe there are unrecorded cases of, e.g., back
and shoulder problems after working from home
with poor ergonomics through the pandemic. We
also expect that the isolation and lack of social
and situations, caused by the pandemic, affect our
employees as much as any citizen. We will investigate
both these two topics further, e.g., in our employee
surveys. We will also continue – as we have done
throughout the pandemic – to encourage all our
emplyees to take part in our Online Training sessions,
even when working from home or during national
lockdowns. We know that exercise and movement
effectively help cure both mental and physical
problems.

table “Key employee statistics for 2020” under the
Employees section.

For support to individual employees when needed,
regarding mental or physical health, SATS cooperates
with occupational health care providers in each
country. In other words, occupational health care
plays no proactive role in HSE at SATS, rather a
reactive role when needed in certain situations, with
certain individuals. In cases of sick leave due to
injury, we arrange and cover the visit to one of our
physiotherapists. For health care beyond occupational
health, all countries where SATS operates provide
excellent and sufficient public health care for their
citizens, funded through the tax system.

In the August survey, targeting COVID-19 related
topics, the overall result was rather good, with a
result span from 3.8 to 4.6 out of 5 points, driven by
good results on “accessible managers” and “SATS’
efforts to respond and adjust during the pandemic”.
However, the results on “feeling of team spirit” and
“communication and support from SATS” were slightly
lower.

In addition to recovery programs and support from
occupational health care, SATS also works to ensure
employees on sick leave get support and care from
their managers, to help the employee regain the
strength and will to come back to work as soon as
possible. Employees on sick leave are also invited to
all planned events and social gatherings. Hopefully,
this makes the employee feel valued and appreciated,
which can help recovery. See data on sick-leave in the

However, the employee net promoter score (eNPS) fell
from the employee survey in 2019 to the November
2020 survey, from 22 to 12. We believe that the
COVID-19 pandemic and its consequences, e.g.,
closed clubs, temporary lay-offs and new routines
have had an impact on eNPS. We will follow the eNPS
closely going forward.

SATS Engagement Survey
In 2020, SATS invested in a new tool for employee
surveys, supporting comprehensive employee surveys
as well as smaller, frequent pulse surveys. In any
employee survey, achieving high response rates is
important, in order to have a valid result to base further
actions on.
We sent out two surveys throughout the year, one in
August, targeting COVID-19 related questions, and one
comprehensive engagement survey in November. The
response rates in these two surveys were 24% and
35% respectively. This is lower than we had hoped for,
primarily driven by low response rates among group
training instructors, member care and child minders.
We will work to increase response rates from all
employee groups in coming surveys.

In the SATS Engagement Survey in November, the
results were very good, with an overall engagement
index above the survey supplier’s benchmark.

We will continue with our SATS Engagement surveys
and from January 2021, we will start sending out
frequent (monthly) pulse surveys. We look forward
to getting more insight into SATS employees’
engagement and wellbeing at work and will continue
working to improve this over time.
Career development

(GRI indicators: 403-5, 404-2, 404-3)

The club manager is a key role in SATS, a demanding,
interesting role with responsibilities for a team, for a
club and for its members. Therefore, it is a desirable
career opportunity which many of our employees
strive for. To encourage and build our future leaders,
SATS has created an internal trainee program called
Future SATS Leader program to which employees
can apply. The program runs over nine months, with a
combination of physical meetings, home assignments
and project work. The subjects covered include
leadership, chain operations, marketing, sales, finance,
HSE legislation and specific SATS knowledge. The
objective is to develop the participants so that they are
ready for the club manager role. SATS Future Leader
Program was started in Sweden and then launched
in Norway in 2019. Almost all the participants have
gone on to work as a club manager or are ready to do
so when a position opens. From 2021, SATS Future
Leader Program will be offered in all SATS’ countries.
As a personal trainer, it is important to keep up to
date with new trends, training forms and methods.
Many personal trainers spend a lot of time and
money, some even travelling the world, to participate
in workshops with coaches and teachers they are
interested in. SATS recognizes and encourages this
strong commitment among our personal trainers to
develop and grow in their role. To make this education
accessible for all, SATS has therefore developed an
internal education offering, covering topics within
training that are relevant for our personal trainers. This
offering includes a large number of free workshops
and educations that our personal trainers can sign
up to, such as “training with injuries”, “functional
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movements”, “training during pregnancy and post
pregnancy”, “3D training”, etc. The course offering
evolves continuously, as trends develop and interests
among our group of personal trainers change.
SATS internal education program also offers a wide
variety of opportunities for group training instructors
who wish to broaden their skills and teach other group
training classes.
Digital learning
Development of digital learning solutions gained a
sudden growth spurt as COVID-19 pandemic pushed
SATS Academy to find new ways to continue our work
in securing that each SATS employee has the skills
and knowledge to succeed in their role. As a result,
during 2020, SATS Academy welcomed nearly 1 000
employees to join live streamed courses delivered
straight to their living rooms. Although we strongly
believe in the necessity of live courses for some
subjects, we also believe that online courses as well
as courses which mix online, and live meetings would
constitute a good complement to live courses. For
example, online courses on niche subjects are cost
efficient and therefore feasible to offer to employees
across our four Nordic countries.
As a part of the ongoing online course development,
focus was put on creating a clear and well-structured
learning journey, welcoming new employees to the
SATS family. During the education path, the learner will
be introduced to SATS’ values and vision and what it
means to be the ‘Inspirator’, our decided position.
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MEMBERS
Member satisfaction
With the vision of making people healthier and happier,
member satisfaction is deemed to be a material
topic for SATS. The company communicates daily
with members, through social media, e-mail, SMS,
app-push, chat, phone and of course at the club. To
be able to improve member satisfaction, monitoring
is essential. SATS conducts a continuous extensive
member satisfaction survey, with feedback from
around 40 000 members monthly. The overall net
promoter score (NPS) for the Nordic countries in total
in 2020 was 38, which is classified as “high” in the NPS
framework and which was an increase from the score
of 32 in 2019. The high NPS score indicates not only
excellent product quality but also that our members
would clearly recommend SATS to their friends or
colleagues. The NPS scale ranges from -100 to 100,
where scores below 0 are considered low and scores
above 30 are considered high.

Low
NPS

-100

Medium
NPS

0

30

High
NPS

100

The monthly NPS increased during the year, with a
significant step-up after reopening the clubs during
the second quarter after the first wave of closures.
This indicated both that the members were happy to
be back at SATS, but also that the operational routines
made the members feel safe despite the ongoing
pandemic. The NPS score increase during the year has
been driven by service-minded employees, improved
cleaning routines and better availability of equipment.
The NPS from members who use group training is
significantly higher than that from members who do
not. The fact that members who use group training
are more satisfied with SATS is also reflected in

churn statistics. SATS members who use more of
our services stay members for a longer period. The
members’ satisfaction with SATS is thus a key driver
for physical activity over time.
Member health and safety
(GRI indicator: 416-1)

At SATS, members’ health and safety is a key priority.
Our vision to make people healthier and happier
is deeply rooted in everything we do. All our major
products (gym training, group training, personal
training) are assessed and managed for their health
and safety impact.
Encouraging physical activity is an important measure
to help our members become healthier, both physically
and mentally, and our focus as a company is to inspire
and motivate our members to work out regularly.
We are the Inspirators. It is rare to see a member
leave our clubs looking unhappy. Regardless of how
far they have run or how heavy they have lifted, when
they leave us, they have achieved something. At SATS,
we see it as our main purpose to help our members
visit us more often and get the most out of every visit.
We want all members to feel welcome, we take pride
in making sure that our clubs are clean and tidy. We
smile and encourage our members, while we are doing
our daily tasks.
In addition, our member activation team plans digital
inspiration, challenges, reminders, training tips – all
adapted and adjusted to different segments in our
member base, thus making the information relevant
and interesting for the individual member. The team
measures and evaluates all activities, constantly
learning and improving to make sure we inspire our
members in a way they prefer to be inspired.
Regarding safety, we work in multiple ways to make
sure our clubs are safe spaces to work out.

Regular maintenance of tools and equipment
Our staff check and maintain training equipment at
regular intervals. Broken machines or equipment are
shut off until mended. The purpose is dual: making
our clubs safe for our members but also prolonging
the lifetime of our training equipment, thus reducing
unnecessary consumption.
Fire safety routines
Fire safety is a key topic for our staff at clubs, and
fire safety routines are incorporated in daily, weekly,
quarterly and yearly routines at our clubs. These
routines are followed up in monthly audits of each
club. SATS’ fire safety routines are in line with
legislation in all countries where we operate.
First aid - CPR
At SATS, we recognize that CPR is a skill that needs
frequent practice or else is easily forgotten. We
cannot predict how our members of staff will react in
a life-threatening situation involving heart failure, but
we know that frequent and proper training increases
the chances of saving lives. Therefore, we offer CPR
training to all our staff and perform annual CPR drills
at all clubs. CPR courses are provided to all employees
in all countries and offered every month to secure
availability. It is mandatory for SATS club managers,
member care staff, personal trainers and childminders
to participate in a course, as a minimum every second
year. For all other roles within the company, we
encourage them to take part in a course to secure high
competence. In addition, we provide an online tutorial
to refresh the knowledge from the classroom course
and execute CPR drills at all clubs every year. In the
CPR drills, club staff get to face a simulation of what
could happen in real life and get the experience of what
that would mean for you as an individual when it comes
to quick response, life-saving skills and cooperation
with the colleagues in the team at the club. In a CPR
drill, our colleagues at the club also experience how it
feels, with all the noises and members at the club, and
how this affects the procedure during a stressful and
often very emotional situation.
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All clubs have defibrillators which are located in the
front desk area with clear signage, ensuring visibility
from as many directions as possible.
During 2020, we had 21 incidents, across our clubs
in four countries, of SATS staff initiating CPR to help
members with heart failure. Four of these incidents
turned out not to be heart failure, but an epileptic
seizure. We are very glad to say that in all these 21
incidents, the member survived.
Treatments
Physiotherapy is an important element of our holistic
commitment to making people healthier and happier.
We offer prehabilitation and rehabilitation in a positive
environment at 21 clubs in Sweden and two in Norway.
All our therapists have at least three years university
education and are authorized in their respective
countries. The segment is growing and customer
satisfaction is very high.

• 98% said their expectations were met to a largeor very large extent.
• 98% agreed they got the best possible treatment.
• 96% would visit SATS Treatments again.
• 96% would recommend us to a friend.

This excellent customer satisfaction is the result of
both the physiotherapists competence and from their
working environment. By treating no more than one
client at the time in the inspiring fitness environment
of a SATS club, both compliance and commitment
from the clients are very high. With high compliance
and commitment from the clients, as well as endless
possibilities with regards to exercise equipment,
great results can be achieved. As a result, SATS’
physiotherapists really do help their clients become
healthier and happier. With an injury healed, with less
pain, and better ability to move, clients can continue
to lead their active lives and “normal” training, in group
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training, with a personal trainer or on the own.
SATS Treatments invite national and international
experts for supplementary training of our
physiotherapists. This allows us to maintain a high
competence level and helps our physiotherapists to
stay up to date with current research.
During the COVID-19 pandemic, our therapists
expanded to the offering to also include consultations
by video, and adopted all local requirements to work
safely with clients at the club.
Group training
We see that some of our members prefer working out
on their own at the gym floor. But we do also see that
some of our members need an instructor and a group
environment to get their training done. In fact, group
training plays a huge role in inspiring our members to a
habit of exercise. Therefore, our group training offering
is a main priority for SATS. We work hard, together and
on all levels in our organization, to offer our members
a group training schedule which is varied, exciting and
inspiring, and has sufficient capacity.
As a general rule, all training is good training. However,
the fact is that the wrong training, with exercises that
are not adapted to a person’s special circumstances
can also be harmful. Therefore, SATS’ group training
instructors are all educated and licensed through a
group training instructor education, covering both
training theory and group training instructor skills.
SATS’ group training classes also follow strict
guidelines for exercises, choreography and music.
These are described in the Nordic Group Training
Manual, which includes outlines and frames for all
group training classes that are offered at SATS. Before
an instructor can teach a SATS concept class, he or
she is educated in that specific class, through SATS
Academy.
During 2020, SATS’ group training has been adapted
to ensure a safe training environment for members.

This includes for example moving training classes
outdoors, limiting the number of members in the
group training sessions, adapting class programming
to ensure members keep a distance to each other
during class, not moving around or sharing equipment
during class and reducing class duration to allow time
for all participants to clean equipment after use. We
also offer Online Training classes for all members
– a library of more than 200 classes within different
training categories and skill levels. A selection of these
classes is also offered to non-members for free. All
COVID-19 related measures are continuously updated
on SATS country websites.
Personal training
Our personal trainers are passionate about exercise,
health and helping members reach their goals. We
cooperate with the leading personal trainer educators
in all countries, and only recruit candidates that
embody our values. All new hires go through our own
onboarding course where they among other things
learn about the role as personal trainers in SATS,
member interaction and work environment. They are
also trained in CPR, which is highly important and
relevant in their role. Over time, our personal trainers
continue to develop their knowledge in SATS in our
licensing courses. These courses cover both mental
and physical aspects of how to better help members
succeed with their goals and become healthier and
happier. During the COVID-19 pandemic period, our
trainers have adapted do coach their clients at a safe
distance at club or digitally, using masks in countries
where this has been required or when a personal
trainer or member want to, and cleaning all equipment
before and after use.
Member injuries
In 2020, we have reported a total of 383 incidents
involving member injuries. These include major
incidents, such as heart failure where CPR was
initiated (see above), as well as incidents such as
strained ankles, health tendon ruptures, members
fainting, epileptic seizures, accidents where weight

were dropped on feet or hands, cut wounds, members
who stumble and fall and injure themselves (strain
ankles, shoulders, wrists), dislocated shoulders, etc.
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Governance
(GRI indicators: 103-1, 103-2, 103-3)

Governance deals with a company’s leadership,
executive pay, audits, internal controls and shareholder
rights. Based on the materiality analysis, the company
has concluded that responsible procurement and
customer privacy are the most material governance
topics for SATS.
Being the leading Nordic fitness chain in the
market with power to set standards, increases the
importance of responsible procurement. SATS has
a clear purchasing policy, outlining mandates, roles
and responsibilities. This policy applies to all SATS
employees making purchasing decisions on behalf
of the company. The purpose of the purchasing
policy is to ensure SATS uses its purchasing power
in a responsible way and to clarify mandates for
purchasing decisions. SATS’ purchasing department
handles the practicalities of all sourcing projects, and
prepare decision materials, but does not make the
purchasing decision. Purchasing decisions are made
by managers in the organization, with mandates as
outlined in the purchasing policy. SATS’ most recently
updated purchasing policy was operationalized in
2020.
Customer privacy is deemed material due to the high
amount of member data the company is in possession
of, entailing a significant responsibility to handle these
data wisely. The responsibility for customer privacy
lies with the company’s IT department, in collaboration
with the Legal and Compliance function. SATS’
customer privacy is described in a privacy statement
available for all members. The new policy structure
will include data privacy and security policy for both
members and employees as a part of the Group
policies.

DEVIATION REPORTING

SATS has a deviation reporting system in all four
countries of operation. Through this tool (one IT
system in Norway, Finland and Denmark and another,
in cooperation with AFA Försäkring, in Sweden), club
staff report all incidents – out of the ordinary – which
occur at club. The purpose of reporting all these
incidents is to ensure knowledge of all incidents and
get an overview of what type of incidents occur at
our clubs. Examples of reported incidents are water
leakage/damage, ventilation issues, thefts (often
from lockers), incidents where members behave in
a threatening way to each other or to SATS staff and
incidents where employees or members were injured
in some way.
During 2020, one of the most common incidents
reported was when max capacity (to reduce crowding
and related infection risk) at a club was reached
(typically during 2-4 hours in the late afternoon/
evening), and our employees at the club had to
manage the pace of new member visits via a queue
outside the club. This is one of the many measures
we have taken to limit infection risk at our clubs. The
purpose is to ensure that our members can keep a
safe distance to each other while working out at our
clubs. In practice, our colleagues at the club keep track
of the number of members in their club and when
we reach maximum capacity we temporarily close
the club for new visitors. When maximum capacity
is reached, a SATS employee stays at or outside the
entrance, managing the queue while others remain
inside, providing service to the members who are
working out. We have added employee hours to
manage this activity.

PRIVACY AND DATA PROTECTION

(GRI indicator: 418-1)

Privacy and data protection laws protect the integrity
and confidentiality of a person’s private information.
We are committed to protecting the privacy rights
of our employees and everyone with whom we do
business, including our customers. We will only use
personal data for appropriate purposes, and personal
data will be processed in accordance with binding
rules for processing of personal data. The General
Data Protection Regulation (GDPR), which went into
effect on 25 May 2018, imposes strict requirements
on SATS as a group and grant individual’s rights in
connection with the collection, use and storage of
personal information. In accordance with this, our
members have the right to (i) be forgotten, which
entails the right to have their personal data removed
from our database (as well as the databases of all
third parties that have received the personal data
from us); (ii) modify their collected personal data; (iii)
restrict the use of their collected personal data; and
(iv) “data portability,” which entails the right to request
that personal data be provided to the individual in a
machine-readable, usable format.
SATS has established a set of routines to ensure
compliance with GDPR, including routines for handling
personal data, customer service and operations. The
routines have been maintained and updated during
2020, including updated and improved Privacy and
Cookies policies. In 2021, we will focus on further
maintaining our routines and guidelines, and to ensure
compliance with any changes to GDPR or other
applicable personal data regulations.
We have identified one breach of customer privacy in
2020, reported by an outside party through the Data
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Protection Authority, relating to a total number of
five online files including certain personal customer
data, which were stored on a server on SATS’ behalf
by a service provider. The incident was caused by the
files being made available to the public by performing
a search through a specific search engine, due to
unauthorized indexing by the search engine. The
breach was detected quickly and handled effectively
by preventing further access to the relevant files, and
the details of the incident were then reported to the
Data Protection Authority. Further investigation of
the matter identified that the nature of the revealed
information did not imply that the breach was likely to
result in a high risk to the rights and freedoms of the
affected individuals. Per date, SATS has not received a
formal conclusion from the Data Protection Authority.
There have been no other incidents of identified leaks,
thefts, or losses of customer data in 2020.
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RESPONSIBLE PROCUREMENT

(GRI indicators: 102-9, 102-10, 308-1, 308-2, 414-1, 414-2)

In SATS, the process of purchasing goods and services
and selecting suppliers is a shared responsibility
between the requisitioning business unit and the
purchasing department.
To ensure that SATS’ purchasing power is being
optimized, SATS has adopted a purchasing policy.
This policy addresses delegation of authority and
responsibilities related to the purchasing of goods and
services and applies to all employees who are involved
in purchasing decisions.
When a business unit makes a purchasing request,
SATS’ purchasing organization evaluates the scope of
the request, if there is a need for contracting a supplier
or not, whether initiating a major sourcing project is
relevant and if the need is country specific or similar
for all countries.
We introduced our Supplier Code of Conduct in 2019,
and since then, it has been included in all supplier
agreements. The Supplier Code of Conduct clarifies
SATS’ expectations to its suppliers, on topics such
as anti-corruption, human rights, environment
etc. However, SATS does not screen or assess its
suppliers from social or environmental criteria. Our
purchasing department is small, and we do not
have the resources required to verify that the entire
supply chain is acceptable from all ESG perspectives.
Therefore, we do not source directly from high ESG
risk, lower cost countries. Instead, to reduce ESG risks,
such as negative social or environmental impact,
our strategy is to source from large established,
preferably Scandinavian, suppliers and distributors. In
doing this, we do not eliminate ESG risk, but reduce
it significantly. The cost for using this strategy might
in some instances be a higher purchasing price on
the products we buy. It has not come to our attention
that any of our suppliers have any negative social or
environmental impact.

SATS does not have its own warehouses or logistics
department. Instead, we work with local distributors
who manage supply and logistics to our around 250
clubs across the Nordics. Club employees at each club
order products through a purchasing portal available
only for the SATS’ organization. Through this portal,
SATS employees at the clubs order consumables
needed for in operations (e.g., paper towels, cleaning
detergents and cleaning equipment), as well as retail
goods for sale in our shops (e.g., training supplements,
clothes and equipment). All the products for sale in
the purchasing portal are sold through contracted
suppliers and/or distributors with whom SATS’
purchasing department has a purchasing agreement
and who deliver orders to each ordering club.
Changes in the supply chain
(GRI indicator: 102-10)

In 2020, SATS launched SATS Nutrition (supplements,
drinks, bars) and SATS Clothing (training clothes). ESG
was an important criterion when developing these
SATS branded products and the result is products
sourced from carefully selected suppliers, all based in
Scandinavia. SATS Nutrition is produced in Denmark
with locally produced raw materials. SATS Clothing
is produced in Norway. When SATS Nutrition and
SATS Clothing were introduced, select other brands
were removed from our assortment. The brands we
had were all of similar ESG footprint and the decision
of which brands to remove was based on sales
performance.
During 2020, we have also conducted a sourcing
project for the supply of cleaning services to our
operations in Denmark. In this project, we have
adapted the same sourcing strategy, structure and
cleaning specification as we have done previously
in our operations in Norway, Finland and Sweden.
Cleaning services is a higher ESG risk purchasing
category and to reduce risk, SATS works with
supplier agreements with a contractually agreed
process for dialogue between cleaning supplier and
SATS managers. In these meetings and through

this dialogue, transparency is created, and any
challenges or issues can be addressed and resolved.
Construction (building and renovating our clubs)
is also a purchasing category with higher ESG
risk. SATS’ policy is to reduce ESG risk as much as
possible, and therefore, we have chosen to work with
large established firms, which can be expected to
handle ESG in a responsible way. In addition, SATS
construction project managers work closely with
construction suppliers on all building projects.
In addition, we have throughout the year made some
minor changes of supplier set up, e.g., changing to
more environmentally friendly cleaning equipment and
cleaning detergents.
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HUMAN RIGHTS
With our vision to make people healthier and happier
strongly rooted in our organization, we believe in
taking accountability to respect all internationally
recognized human rights. This is important and
necessary, and we want to do our part to contribute to
making a positive impact on the human rights issues
wherever we operate our business. We have made
a promise to never accept or tolerate behaviors or
actions that do not respect the human rights, because
we care and respect all communities and the people in
them – making them ‘healthier and happier’.
At SATS, we are guided by our values, ‘Members First,
Accountable, Professional and Extraordinary’. The
values make it is easy for us to prioritize human rights,
since we oppose all forms of human trafficking, forced
labor, and illicit forms of child labor in our operations
or value chain. SATS welcomes everyone, no matter
of the color of the skin, age, gender or sexuality,
and our passion is to create a motivating and joyful
experience across the Nordics. At the same time, we
have the responsibility to identify, prevent, mitigate
and remedy potential and actual negative impacts on
human rights, throughout our whole supply chain. We
want our employees, members and non-members to
feel safe and that they can trust in us being devoted
to support human rights and fight the injustices that
may occur. We base our work on the United Nations
Guiding Principles on Business and Human Rights,
the International Labor Organization’s (ILO) core
conventions, the OECD Guidelines for Multinational
Enterprises and the ten principles of the United
Nations Global Compact. We have committed to
respect all internationally recognized human rights,
and we also support all international labor and human
rights articles that are set out in the UN’s Universal
Declaration of Human Rights, the UN Convention
on the Rights of the Child, including the freedom
of associations and collective bargaining principle.
Infringing on human rights of others will be avoided
and we aim to appropriately address adverse human
rights impacts with which we are involved.

ANTI-CORRUPTION AND WHISTLEBLOWING

(GRI indicators: 102-16, 205-3)

Anti-corruption is an important subject for SATS, even
though the Nordic countries are among the highestrated on Transparency International’s Corruption
Index. Corruption undermines legitimate business
activities, distorts competition, ruins reputations and
exposes companies and individuals to severe risk.
SATS has zero tolerance for corruption in any form,
including bribery, facilitation payments and trading in
influence, and we will comply with all applicable anticorruption laws and regulations and take active steps
to ensure that corruption does not occur in relation
to our business activities. Transparency is vital in the
combat of corruption. At SATS, we are committed
to conducting our business activities in an open and
transparent manner, promoting transparency in our
industry and consequently support efforts to combat
corruption worldwide. Business ethics also include
avoiding conflicts of interest, money laundering,
unfair competition and breaching rules related to
gifts and hospitality. SATS Code of Conduct (“the
Code”) guides our management and employees on
how to act and behave according to our set norms,
rules, and responsibilities. The Code covers all of
the above stated issues. SATS’ priority is to make
sure that all personnel feel secure on how to operate
responsibly, and therefore we offer a digital course
for all personnel, and we also make sure that all new
employees are informed and receive training as part of
their onboarding.
No instances of corruption or other breaches of ethical
conduct related to SATS have been reported in 2020.
At SATS, we encourage anything (e.g. behavior and/
or events) that is not in line with our values, Code of
Conduct and policies to be reported to the nearest
manager. If anyone wishes to be anonymous, we
provide a whistleblowing service, which is available
for all personnel across the countries. This service
provides an opportunity to report suspicions of

misconduct anonymous and we do everything we can
to follow up these reports regularly, and all reports
will be treated seriously. During 2020, we had a total
of 30 reported cases, with the majority being of HR
related feedback. These cases are mostly linked to the
COVID-19 situation and the worries about not following
the local restrictions. Other issues are manager
related, e.g. injustices. Access to whistleblowing
reports is restricted to our whistleblowing team and
every member of the team is bound by a confidentiality
agreement which states that all whistleblowing cases
must be handled confidentially. The whistleblowing
team decides whether to accept or decline the report,
and if the report is accepted, appropriate measures
for investigation will be taken. All accepted reports of
alleged misconduct will be subject to an investigation
in accordance with the whistleblowing guidelines.
During the investigation process, the team may include
other people and request information and expertise,
also in confidence.
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Appendix

TASK FORCE ON CLIMATE-RELATED FINANCIAL DISCLOSURES (TCFD) REPORT

INTRODUCTION

KEY FINDINGS

RECOMMENDATIONS

The Governance Group has been requested to conduct
a review of climate-related risks and opportunities for
SATS. The review is based on the general framework
developed by the Task Force on Climate-related
Financial Disclosures (TCFD), with recommendations
for disclosing clear, comparative, and consistent
information about the risks and opportunities
presented by climate change. This report summarises
key findings and recommendations.

SATS places high value on ESG and is continuously
working to meet market and stakeholder expectations.
SATS has initiated a process of assessing climaterelated risks and opportunities to position the
company and be prepared for stricter requirements on
reporting for listed companies.

The Governance Group recommends the following
priority actions:
1. Communicate and disclose SATS’ systematic
approach to climate risk management and
ESG. This will help attract talent, investors and
customers.

Climate-related risk for SATS is considered to be low.

The most relevant climate risks identified in this
assessment relate to renting buildings and facilities
that are not energy efficient. In order to mitigate these
risks, we recommend that SATS:
2. Include a due diligence regarding energy
efficiency and building suitability/resilience when
considering premises for new clubs or extension
of existing contracts.
3. Set requirements for access to energy from lowemission technology (heat pumps, solar cells,
solar collectors, etc.) and energy management
systems.
4. Consider becoming climate neutral by lowering
own emissions and offsetting (high quality CO2certificates). Carbon neutrality is essentially
a financial commitment to offset unavoidable
emissions. Aim for climate neutrality now rather
than later.

The main input to the review has been interviews with
key personnel from SATS, including CFO, Business
Development and Development and Property
Management, conducted in November 2020.
Based on a short introduction to the TCFD framework,
each interviewee was asked to disclose climaterelated risks and opportunities related to the 11
disclosure items put forward by the TCFD.
Based on the information provided, The Governance
Group has prepared the climate risk review as
presented here.

Our assessment shows that SATS is well positioned
to respond to climate changes and stricter climaterelated regulations and requirements. The Board
of Directors has climate risk on its agenda, and
management is integrating climate risks in their risk
management system and three-year strategy.
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IDENTIFIED RISKS AND OPPORTUNITIES
Type

Description of risk

Physical risks

Disruption in operations: Operation time might be impacted in certain periods due to physical impacts such as water ingress, poor drainage, over-heating etc. Moreover, some customers
may not be able to get to some of the clubs and internal logistics might be impacted due to regional weather and temperature changes. With over 250 clubs, however, downtime on some
clubs and transportation routes will not significantly impact SATS. Moreover, most users have subscriptions which ensures stable income.
Increased costs of input factors: Extreme weather events such as droughts might increase SATS’ power costs. SATS, however, is working to reduce electricity consumption and will initiate
several measures in the coming years, primarily related to the building stock.
Inbound supply of equipment and retail goods: Extreme weather events might impact parts of the supply chain, in particular the production and transport of machines. SATS, however, has
a network of centres that can supply to impacted areas.
Chronic changes to the environment: Changes such as temperature changes or sea level rise might impact SATS, but not more than it will impact other companies. SATS leases buildings
for clubs and are flexible in the choice of locations.

Regulatory risks

Regulations related to CO2-emissions: Regulations (e.g. CO2-taxes) will not significantly impact SATS as the company’s emissions are relatively low.
Requirements related to energy efficiency: All clubs are subject to continuous monitoring of power consumption, but not all buildings have systems for optimization of energy use. Though
SATS’ clubs are not very energy intensive when it comes to power use, requirements may urge SATS to further plan and control the energy use and become more conscious of energy
classifications and climate issues in the choice of new premises for clubs and leasing agreements.

Market and technology risks

Changes in customer behaviour: SATS’ customers are becoming increasingly environmentally conscious and may want to exercise more in nature and less in clubs. In practice, however,
SATS have experienced that in many Nordic weather conditions, customers need an alternative to being outside.
Investor preference for environmentally-certified buildings. Increased environmental interest among investors may ensure that building characteristics such as Bream-certifications becomes a requirement. For SATS, this will not become a significant problem, as the company only leases small parts of buildings.
Stranded assets - machines. Rapid innovation related to the design and functionality of fitness equipment (such as treadmills or bicycles generating electricity) may impact SATS as most
machines are used for up to 10 years. It is likely, however, that SATS’ machines are scrapped before any such new trend will have gained a foothold, and in any case, SATS’ CAPEX base
ensures that the company can turn around quickly. On the whole, any risk related to such innovation will be mostly reputational.

Reputational risks

Goodwill and brand value: When it comes to reputational risks relating to climate and the environment, the company is not very impacted, but it is neither part of the solution. For SATS, it is
mostly important today not to be viewed as a negative player, and therefore, symbolism in terms of picking the low hanging fruits (e.g. removing the blue shoe bags and using less plastics)
is important.
Recruit and retain employees: SATS’ employees are young and concerned about the environment. However, as the company is not associated with environmental harms, environmental
performance is more likely to become a reputational opportunity than risk if communicated wisely.

Opportunities

Profiling SATS as climate neutral company: Profiling the company as climate neutral will mostly mean a reputational upside if SATS chooses to invest in such measures (carbon reduction
and offsetting). The company is not likely to be punished for not changing its behaviour.
Benefitting from changing customer behaviour: SATS’ customers (people in bigger cities in particular) are becoming more climate conscious, and this is a general opportunity for SATS.
For example, people in cities care about using public transport, and by being present close to most of the largest public transport hubs in Oslo, SATS believes that this will ensure that more
people will use the clubs. Moreover, urban development means fewer people have a car and can get out of town to exercise in nature, which again may ensure increased attendance at
city-based clubs.
Attracting employees: SATS’ employees are young and concerned about the environment. For example, employees are very concerned that the products in their nutritional range is produced in an environmentally friendly way. Profiling SATS as an environmentally conscious company will be important in order to recruit and retain employees.
Benefitting from changes in investor behaviour: There is an opportunity to gain access to lower cost capital by branding SATS as an environmentally friendly and a socially responsible
agent, and it is SATS’ ambition to use that opportunity. In environmental terms, SATS will not qualify as a ”green company” (providing a “green” solution), but a “greener” profile can attract
investors.
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DETAILED DISCLOSURES
#

Disclosure

Summary of findings

Governance
1

Describe the board’s oversight of climate-related risks and
opportunities.

Climate risks are on the SATS’ board agenda. SATS’ main owner, Altor, set expectations related to climate risks for all portfolio companies in 2017 and
several other investors are also engaging on the topic.
Risks, including climate risks, are captured and regularly followed up though the company risk management system, and will end up on the board’s table
if having reached a certain threshold.
The board will be informed about the results of this climate risk assessment.

2

Describe management’s role in assessing and managing
climate-related risks and opportunities.

SATS was listed on the Oslo stock exchange in 2019 and has since then put in considerable effort formalizing its risk management system.
Climate risks have not previously been on the management’s agenda, but recently both climate risks and opportunities have become topics of
discussion.
Based on the results from this Climate Risk Assessment, the management team will discuss the results, implications and consider future strategies
including whether and when the company should become climate neutral.
In parallel to this assessment, SATS is in the process of preparing climate accounts for the whole company, which will give SATS the opportunity to
discuss strategy, ambitions, targets and KPIs related to CO2 emissions.
In general, the core focus of the company is on promoting public health, for members and beyond. Other environmental and social issues are viewed
from a hygiene-perspective.

Strategy
3

Describe the climate-related risks and opportunities the
organisation has identified over the short, medium, and long
term.

See table ”Identified risks and opportunities)” above.

4

Describe the impact of climate-related risks and
opportunities on the organisation’s businesses, strategy, and
financial planning

See table ”Identified risks and opportunities)” above.
SATS is currently revising its next three-year strategy. As a responsible company, improving public health has and will continue to be the company’s
focus. Initiatives related to climate and the environment will be included in the new three-year-strategy and results from this TCFD-assessment will be
an important input factor to the strategic discussions.
Specific initiatives related to identified climate-related risks and opportunities (such as becoming a climate neutral company) will be considered from a
cost/benefit perspective. Major changes related to the environment, however, are out of scope for SATS for the time being.

5

Describe the resilience of the organisation’s strategy, taking
into consideration different climate-related scenarios,
including a 2°C or lower scenario.

SATS’ strategy has not been stress tested against different climate-related scenarios, but as the review of risks and opportunities shows, the company
is impacted relatively little by climate-related risks. The question is rather whether the company will be able to take advantage of the related opportunities.
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Risk management
6

Describe the organisation’s processes for identifying and
assessing climate-related risks.

Company risks are systematically identified and assessed as part of the risk management framework, where different risk areas (strategy, operations,
finance and compliance) are assessed annually.
Within the compliance-category, SATS looks at ESG-related risks, which includes screening for environmental issues more broadly. Climate-related risks
are currently not specifically looked at.

7

Describe the organisation’s processes for managing climaterelated risks.

The process for managing an identified risk depends on the area where it is located (e.g. country). If the risk is considered grave, it is lifted to the
management level.
The coronavirus-pandemic is an example of an identified risk that has had a strong impact on the company, and has been in focus in the whole
organization, all the way down to safety procedures in specific clubs.

8

Describe how processes for identifying, assessing, and
managing climate-related risks are integrated into the
organisation’s overall risk management.

Company risks, including any risks relating to ESG and the environment are part of the company risk management system and managed as described
above.
When it comes to risk follow-up, individual areas report regularly to the audit committee, and once a year to the board (or otherwise as needed).

Metrics and targets
9

Disclose the metrics used by the organisation to assess
climate-related risks and opportunities in line with its
strategy and risk management process.

SATS applies some KPIs related to ESG, but not any specific KPIs related to climate risks and opportunities.
The climate accounts SATS are currently developing for the company will provide SATS the opportunity to follow the development in company
emissions. On this basis, SATS will discuss the relevance of developing metrics and targets directly linked to climate risks and opportunities, e.g.
targets on CO2-reductions.

10 Disclose Scope 1, Scope 2, and, if appropriate, Scope 3
greenhouse gas (GHG) emissions, and the related risks.

SATS is in the process of preparing climate accounts, which will be reported on annually going forward, starting 2021. The accounts will include scope
1, 2 and some elements of scope 3 emissions.

11 Describe the targets used by the organisation to manage
climate-related risks and opportunities and performance
against targets.

Currently, no specific targets related to climate risks are in place, as described above.
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GRI Index
(GRI indicator: 102-55)

GENERAL DISCLOSURES
Disclosure #

Disclosure name

Reference and/or response

Organizational profile

Reporting Practice

102-1

Name of the organization

SATS ASA

102-2

Activities, brands, products, and services

About SATS

102-3

Location of headquarters

Oslo, Norway

102-4

Location of operations

About SATS

102-5

Ownership and legal form

About SATS

102-6

Markets served

About SATS

102-7

Scale of the organization

About SATS, Employees

102-8

Information on employees and other workers Employees

102-9

Supply chain

Responsible procurement

102-10

Significant changes to the organization and
its supply chain

102-11

102-45

Entities included in the consolidated financial statements

102-46

Defining report content and topic boundaries About the report

102-47

List of material topics

Material topics and strategic focus areas

102-48

Restatements of information

About the report

102-49

Changes in reporting

About the report

102-50

Reporting period

2020

102-51

Date of previous report

Published in April 2020

102-52

Reporting cycle

Annual

About SATS, Responsible procurement

102-53

Contact point for questions regarding the
report

sustainability@sats.com

Precautionary Principle or approach

Material topics and strategic focus areas

102-54

About the report

102-12

External initiatives

Sustainability at SATS

Claims of reporting in accordance with the
GRI standards

102-13

Membership of associations

About SATS

102-55

GRI content index

GRI Index

102-56

External assurance

External assurance not practiced for this
sustainability report

Statement from senior decision-maker

Letter from the CEO

Strategy
102-14

Ethics and Integrity
102-16

Values, principles, standards, and norms of
behavior

Sustainability governance, Anti-corruption
and whistleblowing

Governance structure

Sustainability governance

Governance
102-18

Shareholder Engagement
102-40

List of stakeholder groups

Stakeholders and materiality

102-41

Collective bargaining agreements

Employee dialogue

102-42

Identifying and selecting stakeholders

Stakeholders and materiality

102-43

Approach to stakeholder engagement

Stakeholders and materiality

102-44

Key topics and concerns raised

Stakeholders and materiality

About the report

PAGE 43

SATS Sustainability Report 2020

SPECIFIC STANDARD DISCLOSURES
Disclosure #

Disclosure name

Reference and/or response

GRI 200 ECONOMIC STANDARDS

GRI 400 SOCIAL STANDARDS

103-1 to 103-3

Management approach for economic
standards and disclosures

Environmental, Social, Governance

103-1 to 103-3

Management approach for social standards
and disclosures

Social

201-1

Direct economic value generated and distributed

About SATS

402-1

Minimum notice periods regarding operational changes

Employee dialogue

201-2

Financial implications and other risks and
opportunities due to climate change

Climate risk, Appendix: TCFD Report

403-1

Occupational health and safety management system

Employees, Occupational health and
safety

201-4

Financial assistance received from government

COVID-19

403-2

Hazard identification, risk assessment, and
incident investigation

Occupational health and safety

205-3

Confirmed incidents of corruption and
actions taken

Anti-corruption and whistleblowing

403-3

Occupational health services

Occupational health and safety

403-4

Worker participation, consultation, and
communication on occupational health and
safety

Employee dialogue, Occupational health
and safety

GRI 300 ENVIRONMENTAL STANDARDS
103-1 to 103-3

Management approach for environmental
standards and disclosures

Environmental

403-4

Worker training on occupational health and
safety

Occupational health and safety

302-1

Energy consumption within the organization

Environmental impact

403-5

305-1

Direct (Scope 1) GHG emissions

Environmental impact

Worker training on occupational health and
safety

Occupational health and safety, Career
development

305-2

Energy indirect (Scope 2) GHG emissions

Environmental impact

403-6

Promotion of worker health

Occupational health and safety

307-1

Non-compliance with environmental laws
and regulations

No incidents reported in 2020

403-7

Prevention and mitigation of occupational
health and safety impacts directly linked by
business relationships

Occupational health and safety

403-8

Workers covered by an occupational health
and safety management

Occupational health and safety

403-9

Work-related injuries

Occupational health and safety

403-10

Work-related ill health

Occupational health and safety

404-2

Programs for upgrading employee skills and
transition assistance programs

Career development

404-3

Percentage of employees receiving regular
performance and career development
reviews

Employee dialogue, Career development

405-1

Diversity of governance bodies and employees

Key employee statistics for 2020

414-1

New suppliers that were screened using
social criteria

Responsible procurement

416-1

Assessment of the health and safety impacts of product and service categories

Member health and safety

418-1

Substantiated complaints concerning
breaches of customer privacy and losses of
customer data

Privacy and data protection

419-1

Non-compliance with laws and regulations
in the social and economic area

No incidents reported in 2020
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