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Keynote
The role of education within a policy framework: 

Speaking to the evolution and development of the 
International Standard for Education

Tony CUNNINGHAM

Senior Manager, Education (Policy and Research),

World Anti-Doping Agency
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1. WADA Structure

2. World Anti-Doping Program

3. Development of the International Standard for Education (ISE)

4. Implementing the ISE

Session Overview
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Our Vision, Mission and Values
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WADA Education Department ӛOur Role

Deliverer

Enabler

Regulator

Education 
Policy and 
Standards

Social 
Science 

Research

Digital 
Education

ADO 
Capability 

Development 
& Support

Deliverer

Stakeholders
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The World Anti-Doping Program



10

Development of the ISE

Education Committee approve 
feasibility study

Establishment of Working Group

2017
Second public consultation

Establishment of Guidelines Sub- Group at 
Education Committee

Presented and approved at World 
Conference in Poland  J

2019

Introduction of ISE

Code compliance process

Continuous improvement

2021+

Publication of Guidelines for Education

Implementation support for stakeholders

2020

First draft presented to Education Committee

First public consultation 

Global Education Conference, Beijing

2018
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Development of the ISE ӛby the numbers

290
comments

130+
countries

12
External meetings/ conferences

49
submissions

50+
Sport federations

6
Education Committee / Working-

Group meetings
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The ISE is a camel!



ÅTraditionally the most under-resourced pillar of anti-doping

ÅFocus had been on detection and deterrence methods, particularly testing

ÅOver 10,000 Doping Control Officers operating within the system, no clear 
figures for education

ÅThe 2015 Code was vague around the mandatory requirements for 
education

ÅThe lack of an International Standard for Education de-prioritized the field
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Life before the ISE
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What do athletes think about doping?

82%

12%

6%

morally unacceptable under any circumstance

morally acceptable under some circumstances, but
wrong under others

morally acceptable under any circumstance

Petroczi and Bachman (2016) WADA Outreach Evaluation ïRio 2016
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If you could access other anti-doping information via an ADAMS 
mobile app, what would it be?

What do athletes want from anti-doping?
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What did ADOs want from WADA?

Select the three WADA 
priorities that you believe will 
most positively impact global 
anti-doping?
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ÁAthletes start clean

ÁEducation first, not testing

Especially International Athletes

ÁTailored education  

ÁCooperation ӛroles and responsibilities

ÁProportionate ӛeveryone can meet the 

standard

ÁEducators educating

Principles First
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Sections of the ISE

ÁDefinitions and Terminology

ÁStandards and Requirements for an 
Education Program

Planning process

Topics to be covered

Identification of education pool

Monitoring and evaluation

ÁRoles and Responsibilities

NADO, RADO, IF, MEO, NOC/NPC, WADA

Coordination

Recognition
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Definition of Education

The process of learningto instill values and develop behaviors that foster 
and protect the spirit of sport, and to prevent intentional and 
unintentional doping



Delivery: Clean Sport Education System
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Government

NOC/NPC

NADO/RADO

International Federation Major Event Organizer

National Federation

NADO/RADO

NADO/RADO

NADO/RADO

National Federation

National Federation

Athletes educated before 

they leave their country

NADOs are the 

authority on education 

at national level

And education for 

ASP ïthose 

around the athlete 



The real world is little 
more complex! IOC International 

governing bodies
UNESCOWADA

WADA code

Standards & Guidelines

Education

Targets & performance measures

Education

Education

Education

Education

Education

Education

Education

Education

Standards / codes of practice

Compliance activities

Penalties

WADA code

Accreditation

Australian parliament

Professional 
clubs

Professional 
associations (AMA, 

ESSA)

Sport Integrity 
Australia AOCAIS

Integrity 
committees

Coaches / 
support staff

Research groupsNational 
governance

Investigators
Anti-doping 
educators

Athletes

VenuesApps

Team 
mates

Doping 
control

Anti-doping equipment ADRVs

Complaints

Complaints

Sanction data & stats

Research findings

Auditing

Complaints

Whistleblowing

Whistleblowing

Sanction data & stats

TUE applications

Compliance outcomes

Complaints

Education data & stats

Education data & stats

Financial reporting

Education requirements

Systems Theoretic Accident Model 
and Processes (STAMP) (Leveson, 2004) �t
from: McClean (in press)


