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INTRODUCTION

This campaign guide aims to support you to deliver a successful #BEACTIVE 
DAY as part of our collective vision to get more people across Europe to be 
active. This #BEACTIVE DAY campaign is part of the European Commission’s 
European Week of Sport (EWoS), and is designed to tackle the issue of 
inactivity through the core message of #BEACTIVE. 

This document will help in supporting you to build and develop an 
inspirational day with a clear call to action for both stakeholders and 
the general population by the use of structured promotional events 
and activities. This campaign guide has been developed in the 
framework of the successful National Fitness Day for Europe project, 
which the #BEACTIVE DAY campaign is based on. 
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THE WIDER CONTEXT: 
#BEACTIVE DAY AND THE 

EUROPEAN WEEK OF SPORT
What is #BEACTIVE DAY?

#BEACTIVE DAY is a physical activity campaign to celebrate the fun of fitness and physical 
activity and is made up of FREE events and activities taking place in fitness and sport 

centres, parks, high streets, schools, universities and workplaces, as people embrace being 
physically active for the day. #BEACTIVE DAY is important as an inspiration for people to 

move a bit more and to better understand the benefits of an active lifestyle.

The #BEACTIVE DAY concept is based on national fitness day campaigns which have 
been successfully developed across many European countries and it shows it is a real 

formula for success.
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The European Week of Sport

#BEACTIVE DAY takes place during the European Week of Sport, a pan-European campaign 
launched in 2015 and driven by the European Commission to promote sport and physical 

activity across the continent, encouraging millions of individuals to be more physically 
active. Sport and physical activity contribute substantially to the health and wellbeing of 

European citizens, however, the level of physical activity in Europe is currently stagnating 
and even declining in some countries. The European Week of Sport is a joint response to 
this challenge as well as creating opportunity for the fitness and physical activity sector 

to promote itself.

The #BEACTIVE DAY campaign has the potential to become a key pillar of the Week 
across the whole of Europe. You can find more information on the 

European Week of Sport on:

ec.europa.eu/sport/week

http://ec.europa.eu/sport/week
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HOW TO TALK ABOUT 
#BEACTIVE DAY

Here we briefly outline how you can engage with businesses and consumers about #BEACTIVE 
DAY. A more comprehensive overview of how to communicate about the campaign can be 
found in the #BEACTIVE DAY Campaign Communication Plan.

The concept is to arrange for as many free events as possible across your country by 
involving partners and stakeholders. #BEACTIVE DAY aims to encourage participation 
from as many people as possible to promote the importance of physical activity.

The campaign is translated into many languages and to help with continuity organisers 
should ensure that any #BEACTIVE DAY related press releases or communications 
you generate in your language contain a set of pre-determined material from the 
campaign. Key Milestones to build #BEACTIVE DAY:  

beactiveday.eu
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NOV

 Internal planning

• Pick a date.
•	 Define	how	#BEACTIVE DAY will be spoken about.
• List of target stakeholders.
• Create assets to support the engagement and 

awareness raising of #BEACTIVE DAY).
Digital and social toolkit creation

Create the assets required for stakeholders to help 
you activate and raise awareness e.g. social posts, 
images, posters, website banners etc.

On-going stakeholder engagement.

#BEACTIVE content driving the main hashtag across social media with relevant content.

Content capture

Testimonials - from supporters of #BEACTIVE DAY e.g. 
Ambassadors to help you raise awareness and engagement.

#BEACTIVE DAY seminar

Engage key stakeholders through #BEACTIVE DAY seminar - be 
clear on what it is you want from them and how you will support 
them to do it. e.g. assets/materials etc.

DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT

Save the date comms

Push out communications to 
proposed stakeholders to get the 
date in their calendars.

Month to go PR

More noise through 
media on #BEACTIVE 
DAY when, what it is 
and how to get involved. 
Aimed more at the 
general population 
audience.

Data and 
measure capture

Capturing of 
participation from 
the day
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BROAD TIMELINE AHEAD
OF #BEACTIVE DAY

Whilst #BEACTIVE DAY takes place in late September, it is important to start promoting it as 
early as possible, and ideally from February/March to allow stakeholders and partners the 

time to implement the date and meet key moments leading up to the day in their 
own actions.

We recommend creating your digital and social toolkits and sharing it from June onwards, 
enabling stakeholders and partners to use these assets and help increase the awareness 

amongst the general population.

Leading up to September, a lot of the marketing and communication will be aimed 
towards getting partners and stakeholders involved in #BEACTIVE DAY. As shown 

on the above timeline, from a ‘month to go’ the communications and marketing 
then switches its priority towards your general population. This is when the 

encouragement and messaging to get involved and discover free activities begins, 
as well as creating momentum and driving interaction through the use of the 

#BEACTIVE on social media.
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STAKEHOLDERS AND PARTNERS

To deliver an effective #BEACTIVE DAY, you will need the support from across the physical activity and fitness sector to help drive activation on 
the ground. 

The stakeholder audience you could engage with: 

• Fitness industry representatives – national, regional and community 
clubs.

• Sports federations and sports clubs.

• Grassroots sports organisations – such as local community providers 
(e.g. running groups), student sport unions, marathon/triathlon 
organisers, etc.

• Local Authorities – Local Sports Councils.

• Schools, colleges and universities.  

• Funding bodies – where possible to gain additional funding to 
support delivery so also consider potential sponsors.

• Olympic and Paralympic Governing Bodies.

• Central Government such as Ministry of Sport and Agencies.

• Private sports companies – such as events organisers, professional 
teams, sporting goods, etc.

• The National Coordinating Body (NCB) for European Week of 
Sport in your country. The NCB’s role is to increase the outreach 
of these initiatives as part of the European Week of Sport, to 
enhance the campaigns visibility and promotion, and to monitor the 
implementation, impact and outcomes of the European Week of 
Sport at the national level.

ec.europa.eu/sport/week

http://ec.europa.eu/sport/week
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It is important to create a stakeholder map to ensure you don’t miss any that could be involved.

This broad approach will help to activate your National Fitness Day on the ground and also 
support you in raising the awareness of the day/campaign amongst the general population,  
leading to more people getting involved and accessing the activities and events taking place. 

When looking to engage stakeholders and partners, it is important to clearly explain what 
you would like from them, and how this can benefit them and their objectives. Ensuring it 
is mutually beneficial will result in a more effective delivery of the campaign. The main call 
to action is likely to be for them to put on an activity as part of your bigger #BEACTIVE 
DAY planning or for them to promote or share the central communications you will be 
delivering.

More information on how to communicate with stakeholders and partners can be found 
in the supporting #BEACTIVE DAY for Europe Communications Plan. 

The National coordinating body for the European Week of Sport

Every member state of the EU and most of the countries involved in the Eastern 
Partnership and Western Balkans have a National Coordinating Body (NCB) for the 
European Week of Sport. 

The NCBs are responsible for organising events during the European Week 
of sport, to raise the profile and awareness of the campaign, to monitor 
the impact, implementation and outcomes of the Week. The NCB can be 
governmental or non-governmental and will be an organisation that occupies 
a central role in the national sport landscape. 
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A NATIONAL 
STAKEHOLDER EVENT

An excellent opportunity to activate your network is to invite stakeholders to get involved in 
the #BEACTIVE DAY campaign by organising a national stakeholder event. 

When you have all key stakeholders in the same room, it is important that you have a very 
clear message for them on why and how they should be involved in your #BEACTIVE 
DAY campaign. In the next chapter you can find some arguments to use to convince 
partners to engage in your campaign. 
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HOW TO GROW THE 
#BEACTIVE DAY CAMPAIGN

beactiveday.eu

The #BEACTIVE DAY campaign should be open to all organisations and individuals, and also designed to be accessible and inclusive. The basic 
premise is that the more organisations and people you can convince to organise an event to celebrate physical activity, the better the outcome.

Why individual fitness and sport clubs should sign up for the #BEACTIVE DAY

Here are some of the arguments that you can use to convince them to participate in your national #BEACTIVE DAY campaign: 

• Boosting public health by promoting physical activity and healthy lifestyles /exploit the marketing potential is a good thing

• It is a unique opportunity to promote their brand and facility in their community

• It’s an easy way to use high-quality marketing to reach out to new members and boost footfall

• They will become part of the most active day of the year 

• They will become part of a bigger, European movement 

There are of course many more reasons to become part of the campaign which will depend on the local and national context.



beactiveday.eu13 | © EuropeActive

How to sign up for #BEACTIVE DAY

Once stakeholders are eager to engage in the #BEACTIVE DAY campaign, it is important that 
you know how you will communicate with your partners, and how you will track what is, or 

what will be happening. 

It is vital that you know what information you want to collect and how you want to collect 
it. This could be through digital forms, email, in paper form, or a combination of methods. 

Once you have a clear process in place, you should communicate this in the simplest way 
to your partners to make any barrier of entry as low as possible. 

Useful dissemination tools  

Make the key information about your campaign as clear as possible to potential 
stakeholders. Here are two practical examples of how to do this: 

•    A presentation slide-deck for the members of your team, organisation and 
supporting partners to present and share amongst their own networks.
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MEASUREMENT AND EVALUATION
Monitor the success of your #BEACTIVE DAY by looking at the core metrics you could measure:

• Participation on the day at #BEACTIVE DAY Events/Activities 

• Number of Events/Activities delivered as part of #BEACTIVE DAY 

• Social Media Reach - via use of #BEACTIVE DAY in your country

• Total Media Reach – via any press and media coverage gained

Below are some suggested ways you could capture the above data:

Online Surveys

Using an online survey platform, you could develop a simple way for your delivery 
partners to report on their activities/events that they held on #BEACTIVE DAY. If you 
send this out as part of a ‘Thank You’ email the day after #BEACTIVE DAY, it could help 
in getting some timely responses.

Sample questions you might look to ask include: 

1. Region
2. Organisation Name
3. Site Name (e.g. if part of a gym chain)
4. Zip Code
5. The participation numbers at their event(s)

For more information about data collection, please visit www.beactiveday.eu

http://www.beactiveday.eu


THANK YOU

beativeday.eu
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