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A EUROPEAN WIDE PHYSICAL ACTIVITY INTERVENTION

INTRODUCTION
LET’S #BEACTIVE

Let’s #BEACTIVE is a Europe-wide initiative which aims to
get 60,000 currently inactive adults, across 8 different
European countries, to become active and lead healthier,
more fulfilling lives.
Physical inactivity is the fourth largest risk factor for
premature mortality, and has estimated costs across
Europe of €80.4 billion per year.
Between 2018-2020 the Let’s #BEACTIVE programme will work with fitness centres across Europe
to offer a structured six-week supervised exercise intervention to help motivate participants to become
more active in order to lead long-term healthier lifestyles. The project will be organised into three main
“trial” periods each year to coincide with the European Week of Sport.
The programme will then aim to track participants’ daily activity levels for at least six months after the trial
sessions to see if physical activity increases are sustained after the intervention.

LET’S #BEACTIVE’S MAIN OBJECTIVES:
1

Across three years, to convert 60,000
inactive European adults to become more
physically active and to support them to
adopt a healthy lifestyle for life

2

Track levels of physical activity during
the 6-week trial sessions, and at three and
six months after trial sessions have been
completed

3

To promote the European Week of Sport
which runs annually across Europe during
the third week of September in each year

→→ 75% of the participants are expected to
complete the 6-week trial programme
→→ 55% will be still exercising to a level that is
beneficial to their health three months
after trial completion
→→ 25% are expected to still be exercising
after 6 months - this will be based on the
World Health Organisation guidance of
150 minutes of moderate intensity
exercise per week

Each of the 8 countries taking part will have their
own targets that will help contribute to the overall
objectives and these will be discussed with you
individually by your national partner.

WHY IS YOUR CLUB TAKING PART?
You have been selected to take part in this unique programme because of
your club’s ability to provide targeted support and encouragement to less
active populations. Through your quality facilities and your skilled and
trained staff you have been identified as a strong partner to help us
deliver Let’s #BEACTIVE, and provide a targeted intervention which will
support people most at need.

BENEFITS TO YOUR FITNESS CLUB
IN TAKING PART
→→ Increase your credibility: A chance to enhance physical activity
support to the people who need it the most
→→ Attract new members: Support your club in reaching new audiences
who are not currently using your facilities, with an opportunity to
convert participants into members after the intervention
→→ Be part of a European campaign: Marketing collateral will be supplied
to engage potential participants
→→ Training and support for staff: Enhance the skills and competence of
your fitness trainers
→→ Data and Insight: Opportunity to capture valuable insights and to be a
part of the biggest study of its kind!

TIMEFRAME
We would recommend engagement and recruitment of participants will probably need to start each year in June
so that the main programme delivery is ready to kick off in line with the European Week of Sport in September.

A TIMELINE OF EVENTS
JUNE
Fitness clubs will be fully briefed on the programme and
sent marketing collateral to engage potential participants

Initial briefing and training on the use of the
Let’s#BEACTIVE app to track the participants

At the end of the 6-week trial
period clubs will make an offer to
the participants convert them
into a longer-term membership.

JUNE - AUGUST
Fitness clubs will will promote Let’s#BEACTIVE
programme and recuit participants

SEPTEMBER - OKTOBER
Participants visits fitness club for the first
time to begin their six week programme

FIRST CLUB VISIT
Participant will receive a welcom introduction with a fitness
professional, get support in setting up the activity tracking app
and receive their digital participants pack and activity diary

SIX WEEK INTERVENTION
participant wil be encouraged to use the facilities at least twice
a week, will recieve encouragement and tailored support from
the fitness professionals and reminders to use their app

END INTERVENTION
Toward the end of the participants six week journey,
membership options can be discussed with the participant
should they wish to continue using the club

All participants that complete the six week programme will be
presented with a certificate of recognition, encouraged to keep
active and reminded to fill to fill out their activity surveys on the app

LET’S #BEACTIVE APP
A Let’s #BEACTIVE app has been developed that will
track a participant’s activity and will send the participant
notifications of encouragement and support. The app
is being specially developed for the project and will be
able to work with a majority activity trackers and fitness
equipment. Full training and support will be given.

During the participant’s first visit at the club, they
will need support in downloading the app, filling in the
baseline questionnaires and completing the consent
form before they get started.

The app will also be used to track each participant’s
physical activity levels at the beginning of the programme and again at pre-agreed intervals to allow us
to evaluate the impact and effectiveness of the inter
vention. It will also act as consent for the participant
taking part in the programme.

LET’S #BEACTIVE E-LEARNING
The Let’s #BEACTIVE e-learning course will be available for all personal trainers involved in the Let’s #BEACTIVE
project. It will contain different modules helping you to improve your skills and competences to work with inactive
people. If you successfully complete the course you will receive a certificate and you will be registered in the European
Register of Exercise Professionals (EREPS). Both the e-learning and the registration are free of charge!
You can access the e-learning course at www.letsbeactive.eu

HOW TO ENCOURAGE PARTICIPANTS TO TAKE PART
We are sure you already have lots great ideas for
engaging with potential participants however, we
thought we would share some of our ideas too.
→→ Re-engage previous members: Can you use this as a
way of contacting your ex-membership base to
encourage them back into your club (especially for
those who dropped out because they were not using
your facilities regularly enough)
→→ Encourage members to bring a friend/family member
that would benefit from becoming more active
→→ Encourage local students to take part
→→ Connect with local doctor/General Practitioner
surgeries to encourage them to recommend inactive
patients to participate

→→ Connect in with local retirement homes/communities
centres
→→ Ask local insurance companies whether they wish to
encourage high-risk customers to participate
→→ Connect with local community groups/charities
which may support communities who are less likely
to be physically active
Do not forget that your national coordinator will be
sending you lots of helpful support materials to help
with your recruitment, including a promotional video,
social media post ideas, template posters for you to
customise and participant guides.

WHAT DOES THE SIX-WEEK
PROGRAMME ENTAIL?
It is really down to you as to what is involved in the
six-week programme, and it will probably vary from
country to country and from club to club, however - at
minimum we would expect;
An individual or group induction for the participants’
first visit that includes;
→→ A friendly welcome
→→ A tour of the club and explanation of this EU-funded
project
→→ Support in downloading the Let’s #BEACTIVE app
→→ Support in completing the initial activity questionnaire and consent form, which will be on the app
Access to the fitness club at least twice per week for
the six-week programme
At least one weekly opportunity to attend a basic
group fitness class
A structured exercise programme which explains the
range of exercises and equipment/facilities to be used
You may decide you would like to put some Let’s
#BEACTIVE specific classes or perhaps organise an
outdoor walking group. This could be a great way of
getting all the participants together to share experiences and words of encouragement!
We have described what we think should be a minimum
offer to the participants, but we know from other
examples that the higher the level of service and
support, the better the chance to convert them to a
long-term membership.

TIPS FOR ENGAGING PARTICIPANTS
AND PROGRAMME SUCCESS!
QQ Clarify the sign-up process before you start any
outreach – what is the process for someone that
would like to take part?
QQ Ensure everyone across the fitness club knows
about the programme and is able to confidently talk
about it and to direct new participants to where
they need to go to find out more or get support:
→→ Could you put up a Let’s #BEACTIVE information
point within the club to direct people to?
→→ Could the programme details be talked through
at team briefings and included in all new starter
inductions?
QQ Make participants feel welcome and at ease – this
could well be there first time inside a fitness club
and quite a daunting experience for them
QQ Ensure they receive a well-planned induction
QQ Make sure you find out more about each participant:
→→ What is their background?
→→ What are their motivations?
QQ Talk to them when you see them around the club
and offer them words of encouragement
QQ Link them up with other participants taking part in
the programme that are on the same journey

WHAT WE WILL ALSO DO
Every participating fitness centre will be given a
certificate that can be displayed in reception areas and
included in communications with your members and
users. The certificate will confirm that the club is part
of a European-wide initiative to get more people
active and leading healthy lifestyles. It will also confirm
that the initiative is part of the European Week of
Sport.
We will also offer templates that can be used to
present to the participants who successfully
complete their 6-week trial periods.

For any general questions, then please contact:
UKACTIVE
Email: info@ukactive.org.uk
Tel: 020 7400 8600

WHERE IS LET’S #BEACTIVE TAKING PLACE?
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Why is it called Let’s #BEACTIVE?
This links the programme to the overall campaign
message of the European Week of Sport, which
encourages people around the continent to
#BEACTIVE across the week and beyond.

Portugal
Spain
Italy
Ireland
United Kingdom
Belgium
Czech Republic
Lithuana
Finland

What is the European Week of Sport?
The European Week of Sport began in 2015 and
has inspired millions of people across 32 countries
to #BEACTIVE in their daily lives.

It is funded by The European Union’s Erasmus+
programme, which is a funding scheme to support
activities in the fields of Education, Training, Youth and
Sport.

The Week is for everyone, regardless of age, background or fitness level and aims to inspire Europeans
to #BEACTIVE on a regular basis and create opportunities in peoples’ everyday lives to exercise more.

In 2017, 12 million participants took part in over
34,000 events making it a week to remember and
2018 is set to be even bigger and more memorable.

POSTER TEMPLATES

JOIN IN TO BE PART OF
THE EUROPEAN WEEK OF SPORT!
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BOOST YOUR ENERGY,
IMPROVE YOUR SLEEP, BECOME ACTIVE

T

M
E

P

‘SPORTCLUB’ IS DELIVERING LET’S #BEACTIVE
A PROGRAMME WHICH SUPPORTS INACTIVE
PEOPLE LIVE HEALTHIER LIFESTYLES
To find out more, talk to a member of staff

LET’S #BEACTIVE
2018 CAMPAIGN
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‘CLUBNAME’

To find out more, talk to a member of staff

SUGGESTED SOCIAL MEDIA POSTS

TWITTER
[Insert name of club] is delighted to be
delivering Let’s #BEACTIVE, a programme to
support people become healthier. Find out
more here [insert tiny url]
Need some support to leading a healthier
lifestyle? Come in and find out more.
Let’s #BEACTIVE
We’re offering some free six-week memberships for those that need some extra support
to get more active. Find out more here [insert
tiny url]. Let’s #BEACTIVE

FACEBOOK
[Insert name of club] is delighted to be
delivering Let’s #BEACTIVE, a programme to
support people to become healthier. To find
out more, please call [insert contact details
and attach motivating photo]
Need some support to leading a healthier
lifestyle? Come in and find out more or give
one of the team a call on [insert contact
details here and attach motivating photo]
Let’s #BEACTIVE
We’re offering some free six-week memberships for those that need some extra support
to get more active. To find out more, please
contact a member of the team and quote
Let’s #BEACTIVE [insert contact details here
and attach motivating video] [insert tiny url].
Let’s #BEACTIVE

